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RESTRICTED Private Minutes of the Leadership Board 05 April 2007
North Yowkshire Police Authonty

NOT FOR PUBLICATION
ORTH YORKSHIRE POLICE AUTH
LEADERSHIP BOARD

The Priveie Sechon of the Minutes of the meeting of the Leadership Board hekd at the NYPA Offices,
Meimerby on Thursday 05 April 2007,

These Minirtes contain exempt information as defined In Paragraphs 1 and 3 of Part 1 of
Schedule 124 to the Local Government Act 1872,

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK

PS.24 SHORT LISTING FOR THE POST OF CHIEF CONSTABLE
CONSIDERED -

The Board discussed in detall the gight candidates which have been considered by the Senior
Appoinimenis Panel al the Home Office. The Board assessed esch candidate’s application
againsi the rating scale and ook account of the reporls from each candidate's Chief
Constable and their Regional HMIC. Members had the benefil of advice from Her Majesty's
Inspecior of Constabulary (HMIC) for this area, who was prasent at the meeting.

RESOLVED ~

¥na! the following candidates ba invited to attend the Chief Constable selection process on
17118 April 2007:

!r!ma Maxwel| . DCC, South Yorkshire

PS.25 REV
COMNEIDERED -

At the Leadership Board of 21 January 2005, Members reviewed the Terms and Condiions
for Chief Officers. Appendix A of this report, i5 the letier sent to successful candidates, which
contains general details of the Chief Officers’ Pay and Coriditions, on the basls of the PNB
agroeament on Chief Officers’ Pay and Condilions.

The recommendation of the oral repar given by the Director of Human Resources is that the
letter be amended to contain further specific detals of the Terms and Conditions, to allow the
Authority to retain a strongar position when negotiating with the successful applican.

RESOLVED -

a) That the Direclor of Human Resources revise the drafi letter 1o successful candidates to
allow further detaliling of the Terms and Conditions.

b} That ihe draft lelter be sent to the Leadership Board Member's for endorsement prier o
the Chief Conslable interview process,

RESTRICTED
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North Yorkshire Police Authorty Publlc Minutes of the Leadership Boarg 18 April 2007

NORTH YORKSHIRE POLICE AUTHORITY
LEAD P BOARD

The Public Minutes of the meating of the Leadership Board held at the Parsonage Hotel, Escrick,
York, on Thursday 18 April 2007,

PRESENT:-

in the Chalr: County Counciiler Jane Kenyon.

Other Members: Mr W Baugh, Mr J Fender JP, Mrs J Ryan JP and Councillor Mrs { Waudby.
Officers: Cierk to tha Authority Jeremy Holdemess.

Also in attengance: Mr K Willigms, HMIC

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK

67.  PMBLIC MINUTES
RESOLVED -

That the Public Section of the Minutes of the meeting of the Board held on % April 2007,

having been pnnted and circulated, be taken as read and be confimed and signed by the
Chairman &s 2 corract record.

The public were exctuded from the meeting during consideration of the remaining items of
business and have no right to inspect the relevant documents

B8.  EXCLUSION OF THE PUBLIC
RESOLVED -

That, pursuant 1o Section 100(A) {4) of the Local Governmenl Act 1872, the public be
exchuded from the meeting during consideration of ltems 3 and 4 on the Agenda on the
grounds that they each Involve the likely disclosure of exermnpt information as defined In
paragraphs 1 and 3 and paragraph 1, respectively, of Part 1 of Schedule 12A to 1hs said Act.

0&. PRIVATE MINUTES

RESOLVED -

That the Private Section of the Minules of the meeting of |he Board held on 5 April 2007,
having been printed and circulated, be taken as read and be confirmed and signed by the
Chairman as a correct record.

RESTRICTED -
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RESTRICTED Public Minutes of the Leadership Board 18 April 2007
North Yorkshire Police Autronty

0 APP ENT OF CHIEF CONSTA
OLVED -

That, subject lo medical, Mr Grahame Maxwell of South Yorkshire Constabulary, be

appointed Chief Constable of Norih Yorkshire Police for a fixed term of five years, with effect
from a date to be agreed,

RESTRICTED
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Jeremy Holdern
Chief Executive
Ouwr Ref, North Yorishire Police Authority

P Q Box 106
Your Ref: Ripon

HG4 BWA
When telephoning please ask for: Jeramy Holdemess Telz Ripon (STD 01785) 841839

Fax: 01785 641844
E-Mall:

WWW.NYPa.org.uk '

14 May 2007
Deaar Grahame

Following the Police Authority's oraf offer of appointment to the position of Chief Constable, | am
delighted to be able to aet oul that offer formally,

The appointment with the Authority will commenca on 16 May 2007. The Conditions of Service
shall be those thal are in force at the commencement of the appointmen! as prescribed in the
Police Act 1996 (as amendsd) and the Police Regulations 2003 as amended or replaced before

or during the period of the appointment and/or as ol out in the latest PNB agreement on pay
and conditions of service of Chief Police Officers,

Allowances to which the posthoider is entitled during the period of employment will be payabls
in accordance with the Police Regulations 2003 (a8 amended) in addition to the salary.

in addition, the Police Authority has in place some additional local allowances for Chief Officers
of Police, Currently, thase are as follows but ) acknowledge that you wish to discuss with
the Authority the possible replacement or manﬂnmtufﬂamhoﬁl_nmfnumr

The cost of membership of the Association of Chief Police Officers and the Chief Police Officers
Staff Association will be bome by the Police Authority (to include the cost of personal liability
insurance cover provided through the Chief Police Officers Staf Association and the
Superinteridents Association in respect of previous service in the Superintendent ranks during
the term of the appoiniment and, in the event of retirament from the police sarvice immediately
after the end of the appoimment. for a period of six years thereafier),

PRIVATE AND CONFIDENTIAL
Mr G Maxwell

Grahame Maxwel) appointment letter.doe



The postholder will be entitled to an allowance of up to £3000 per annum towards the cost of
appropriate private medical insurance for aither

> the postholder or

> ihe postholder and immediate family. at the discretion of the Chief Constable or Police
Authority, as appropriate.

from any appropriate provider, subject 1o the production to the Police Authority, on reques!, of
evidence that personsl private madical cover is maintained.

The postholder will be provided with a Farce vehicle and driver for canying out the duties of
Chief Constable and an allowance towards the purchase of a further vehicle in accordance with
the terms and conditions prescribed from time to time on behalf of the Police Authority. So far as

the latter vehicle is concemned, currendly the appropriate vehigle and equivalent monetary vaiue
for allowance purposes for Chief Officers Is

Chief Constable - Yolvo XC 80 55 ‘S’ Manual £32107

In accordance with Police Reguiations, the posthoider will be due reasonable removal
axpenses, including the actual cost of removals, in addition to legal fees, estate agents feas amd
a disturbance aflowance, together with a lodging allowance, Tha Aulhority will pay the tax
lisbility on relocation allowances up to a oeiling of £12,000 ie. on the first £4000 of personal

lability and will consider appiications from Chief Police Officers to reimburse tax lability above
this limit on their merits.

However, to reiterate the point, | know that you are anxious to revisit these local allowances,
and {o Introduce at least one new one concerning tunlc uniforms, and 2o the above discretionary
sllowances are set out without prejudice o those further discussions.

I would be grateful if you could indicate your agreemsnt in writing to the above conditions cf
gervice and | look forward to you joining us in North Yorkshire.

Yours sincerely

Jeremy Holderness
Chief Execulive

Grahame Maxwell appointment letter.docGrahame Maxwell sppointment letter doc/2



RESTRICTED Private Minutes of the Leadership Board 17 May 2007
North Yorkshirs Police Authority

NOT FOR PUBLICATION

NORTH YORKSHIRE FOLICE AUTHORITY
LEADERSHIP BOARD

The Private Section of the Minules of the meetling of the Leadership Board held at Police HQ on
Thursday 17 May 2007,

These Minutez contain exempt information as defined in Paragraph 1 of Part 1 of Schedule 12A
to the Local Government Act 1872,

COPJES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOCK

P5.26 CHIEF OFFICER CONDITIONS GF SERVICE
CONSIDERED -

The oral report of the Chief Execufiva.
RESOLVED -

That tha changes suggested by the Chief Execulive to the terms and conditions of service for
the newly appointed Chief and Deputy Chief Constables be put into effect.

P5.27 APPOINTMENT OF TREASURER

P5.28 NYPA SUPPORT UNIT ~ LATEST POSITION

LBm - 17 May 07 privale
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Jeramy Holdemess
Chiet Executive

Our Ref: North Yorkshire Police Authority
P O Box 106

Your Ref. Ripon

HG4 SWA,

When telephoning please ask for. Jeremy Hofdemess Tel: Ripon (SYD 01785) 841830
Fax: 01765 641844
E-Mall; nypafibtconnect.com
www.nypa.org.uk

07 June 2007
Dear Grshame

Following my letter of 30 Apri offering you the post of Chief Constable of North Yorkshie
Paolice, and to our subsequent discussions, | am pleased to oulline below the terms and
conditions to be applied during your term of appointment,

The appointment with the Authority will commence on 16 May 2007 and will be for an inftial §
ysar {erm ending on 15 May 2012. In accerdance with the statutory framework goveming Chief
Police Officer appointments, |t will be open to the Authority, at the end of that terrn, 10 consider
up to & 3 year extension of that term of offics.

Generally, the Conditions of Service shall be those that are in force et the commencement of
the appointment as prescribed in the Police Act 1958 {ax amended) and the Police Reguistions
2003 as amended or replaced before or during the period of the appointmant and/or as set out
in the latest PNB agreement on pay and conditions of servica of Chisi Police Officers.

Subject to the provisions set out below, aliowances to which the post holder is entitled during

the pericd of employment will be payabie in accordance with the Police Regulations 2003 {as
amended) in addition to the salary.

The cost of the post holder's membership of the Association of Chief Police Officers, the Chief
Police Officers Staff Association, the Institute of Directors and the Chartered Institute of

insurance cover provided through the Chief Police Officers Staff Association and the
Superintendents Association in respect of previous service in the Superimendent ranks during
the term of the appointment and, in the svent of retirement from the police service immediately
after the end of the appointmant, for a penod of six years thereafier).

The post holder will be entitled to an annual non-pensionable atlowance
monthly as part of salary, to cover the cost of privaie medical insurance, person

costs and private vehicle costs. Whilst intended to cover these issues, expen
ftems is entiraly 8 discretion of the post hoider.
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Subject {o the following conditions agordance with Police Regulations, the post holder
will receive an allowanca of up t 0 5F the purchase of an apartment within the force

in a8’ cosl of legel fees 9hd a disturbance sliowance. The Authorily will re-
imburee the Bost holder anv H

Wy personaaw-kshility 4 np from recaipt of this allowance. The
conditions under which the above allowance is given are

# Thal the post holder will not dispose of the apariment, or el it {o a third party,
without the express consent of the Authority during the ferm of the appointment.

» That the property is purchase under the name, or the joint name, of the posi
holder.

The post holder will agree to wear a police tunic uniform appropriate to the rank on ceremonial

occasions and particularly when receiving Royal visitors fo the NYP area. The Authority agrees
to meet the cost of providing suth a uniform.

if they are acceptable 1o you, | would be grateful if you could indicate your agresmant in writing
to the above conditions of service,

Yours sinceraly / )

Jeremy Holdarness
Chief Executive

!
ba 2\ Pnuat us-ua,g_ ba_ N_chl

Grahame Maxwel| eppoiniment letter?. doc/2
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North Yorkshire Police Authority

Jeramy Holdemess
Chiaf Exacutive
Our Ref: North Yorkshire Police Authority

P O Box 108
Your Ref; Ripon

HG4 SWA

When telephoning please ask for: Jeremy Holdemess Tel: Ripon (STD 01765) 641539
Fax: 01765 641844
E-Mall: nypafpitconnect.com
wWww.nypa.ong.uk

26 June 2007
Desr Grahame

Further to my letter of 21 May seiting out the terms and conditions of your appointment, and to
subsequent discussions betwesn us and with members of NYPA, it is hereby agreed that the
provisions of letter of 21 May should be amended.

Rather than you being entited to an allowance of £42,000 plus reimbursement of personal kax
ﬁablityfarmepmﬁuaseofasamndpmperty,ﬂwhuﬂnmyagmasmmtme cost (up o
£1,500 per calendar month) of the leass of a sultable propsty within reasonable traveliing
distance from Police H Q for an Initial period of 12 months. This amangement will be reviewed,

In discussion with you, in the light of your personal ciroumstances st an appropriate time within
the above 12 month period.

In addition, the Authority wilt meet the cost of reasonable fumishing of the leased property and
nmetanymma}taxﬁablﬁyhmeﬂbywuumrtfﬂsmmammt

Should you, at the end of the 12 month period or before, subsequently decide that you wish
permanently to relocate your family home, then you would become, under Police Regulations,
entitled fo relocation and remova! allowances In the normal way. In these circumstances, the
Authority would reimburse your persopal tax fiabdlity for any allowances paid.

I hope that this revision maets your requirements. Please let me know in writing if you wish o
accapt the revised terms and conditions of service,

“Teems CCNW" ﬂ“éf'*“’}

7 ) _Eb‘<
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Making a difference

Grahame Maxwell appointmant ietterd - 260607 doc



RESTRICTED Private Minules of the Specia) PAMB 13 August 2000
North Yotkshire Police Authority

NOT F ATION
NORTH YORKSHIRE POLICE AUTHORITY MANAGEMENT BOARD

The Private Minutes of the special meeting of the Police Authority Managemeni Board held al Police
Headquarlers, on 13 August 2009

These Minutes contain exempt information as definad in Paragraph 1 of Part 1 of Schedule 424
to the Local Government Act 1872,

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK

PE22. PRIVATE MINUTES
RESOLVED -

That the private minutes of the mesting of the Board held on 15 June 2009 2008, copias of
‘which having been tirculaied to membars, be approved as a comrent record.

PS 23. FUTURE FINANCIAL SERVICES DELIVERY

PS.24 CHIEF OFFICER CONDITIONS OF SERVICE ISSUES
CONSIDERED ~

The report of the Chief Executive seeking the Boards consideration of a request from the
Association of Police Authorities (APA) to review exisiing condilions of service of Chief Police

Officers, and to also consider a request from the Chief Conslable for an increase in the
personal car allowances for Chief Constables.

RESTRICTED
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RESTRICTED Private Minutes of the Spacial PAMB 13 August 2008
North Yorkshire Police Authosty

RESOLVEQD ~

)

{in

{¥il)

That the views of the Board be refiected at the APA's People Policy Group, aitended
by the NYPA Vice-Chairman, which is due to discuss and prepare guidance for police
authorities on chief officers conditions of sarvice,

That the existing terms and conditions for Chief Officers of Police and of the Chief
Finence Officer relating o the provision of a vehicle, or an allowance for a vehicls, be
smanded to provide for the provision of & molor vehicle of up to the following values

Chief Constable £40,000
nCe £35.000 {87.5% of the Chisf Constable)
ACC & CFO £30,000 (75% of the Chief Constable)

except that any element of the allowanoe not used to purchase a vehicle shouid nol
be availsble to supplament any cther Income or allowsnce.

That further negofiations take plsce with any officer whose existing terms and
contitions of empioyment or engapement suffer any detriment through the above
fevised amangernents,

RESTRICTED
PAMBM - 13 Augus! 2009



RESTRICTED Private Minutes of the Special PAMB 4 Novembear 2009
. Nonth Yorkshire Police Authority

NOT FOR | ICATIOf

NORTH YORKSHIRE POLICE AUTHORITY MANAGEMENT BOARD

The Private Minutes of the specia! mesting of the Palice Autharity Managemeni Board held at NYPA
Offices, Meimarby, Ripon on 4 November 2009,

These Minutes contain exempt information as defined in Paragraph 1 of Part 1 of Schedule 12A
to the { ocal Government Act 1972,

COPIES OF ALL DOCUMENTS CONSIOERED ARE IN THE MINUTE BOOK

P5.28. CHIEF POLICE OFFICER CONDITIONS OF SERVICE ISSUES
CONSIDERED

The reper! of the Chief Executive seeking the Board's views on whather It wished to revisit the

existing terms and conditions of the Chief Constable in the light of pravalling and personal
clrcumsiances.

in considering the issue, Members were mindful of the level of commitment having been
demonstrated to NYP by the Chief Constable during hie first 2 % years of office and to the

need to provide some medium term stability to the lsadership of the organisation which had
had a recent history of turbulence,

Members were eiso reminded of the existing conditions of service of the Chief Constable
which provided for an annual non-pensionable payment in addition to satary in lew of a
number of aliowances agreed locally by NYPA for all Chief Palice Officers. Furthermore,
Members ook account of the recent upliit In the personal car allowance element of this
payment. The Board received the advice of the Chief Execulive with regard to the polential
lawfuiness of adding to this elemant of the retention and remuneration framework,

Members wera also mindful of the national Bonus Scheme for Chisf Police Cfficers which
provided for an annual performancs related bonus payment which, for the current year, had
been walved by the Chief and Deputy Chief Constables, The Board had previously exprassag
the Authority's dissalisfaction with the way in which this scheme opersied in that bonus

paymenls were related directly to the annua! POR process for Chisf Officers In which the
police authorily has no direct rote,

Finally, Membars were alerted lo the need 10 seek the Home Secretary's approval to
extensions of Fixed Term Appointments of Chief Officers of over 1 year and thal in doing
s, the Authority needed o satisfy Ministers, on the basis of ihe information provided, that i
is imporiant for the efficlency and effecliveness of the force that the preseml Chief
Constable should continue for a further period,

RESOLVED

1 That the Chairman and Vice-Chairman be authorisad to advise the Chief Constable
that

a} NYPA remains appreciative of the commitment of all members of the Strategic

Leadership Team 1o the interests of both NYP and NYPA and in recognition of
this

b) The Police Authority 1s minded, in March 2010 when the Chief Constable is
approaching having served 3 years with NYP, to seek the approval of the Home

RESTRICTED
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RESTRICTED Private Minutas of the Special PAMB 4 Novamber 2000
North Yorkshisa Police Auifionty

¢}

d)

&)

Secretary to sxtend tha Chief Constable’s current Fixed Temn Appoiniment unill

31 Juty 2013 and that the Authority will remain open-minded about a possible
further extension.

Subject to further discussions with Her Majesty's Inspecior of Constabularies,
NYPA would fike to agree a local arrangement with the Chief Constabls whereby

* the Chairman and Vice-Chairman of NYPA should ba responsible for
o establishing, in discussion with the Chief Constable, his annuat
persona! objectives and

o evalualing performance against those objectives on an annual and
six monthiy basis

*» the Chairman and Viee.Chairman should be consulted by the Chief
Constable on the sefting of personal objectives and annual evalusiion of
performance in connection with the PDRs of the DCC and ACCs.

with HMI being conswted by the Chairman and Vice-Chakman on operational
effectivensss izsues lhroughout the PDR process,

In Heu of such a locally negotiated agreement and in recoagnition of the fact ihat
the CC and DCCs did nol take @ bonus in the current year, NYPA would be
prepared to pay the individuals concerned the following one-off amounis

Chief Constable - £15,000
Deputy Chief Consiable - £12,000

The Authority would also wish lo recognise, through a one-off payment of
£10,000 the continued unigue contribution being made by the Chief Finence
Officer both in respect of her role a8 & membar of NYP's SLT but also as the
Polica Authority's Treasurer, in pursuing NYPA's interests locally and nationally
in the fiekis of efficiency and productivity.

2. Thet in the ligh! of the Chief Executive's decision earier this year not io be
considered for a bonus paymanl under his conditions of service, the Chalrman and
Vice-Chairman be authorised to use unspent budget provision for 2009/10 to

authorise performance related ox-gratia payments for members of the NYPA Support
Unit.

RESTRICTED
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RESTRICTED

ITEM 6
NOT FOR PUBLICATION
NYPA
North Yorkshire Police Authority

Police Authority Management Board
4 November 2008

(This report contains exempt information as described in Paragraph 1 to

1.1

3.2

33

Part 1 of Schedule 12A to the Local Government Act 1972)

Chief Officer Conditions of Service

To conslder possible changes to the Chief Constable’s conditions of
service and any consequential impact on other Chief Officer conditions
of service.

RECOMMENDATION

Members are requested to determine their views on the issues set out
in this report.

MATTERS FOR CONSIDERATION

There has recently been a vacancy for the Chief Constable of
Northumbria Police. Consideration of whether or not to apply for this
post has prompted the Chief Constable of North Yorkshire to discuss
his personal position with the Chairman of the Authority.

Mr Maxwell has decided not to apply for this parlicular position at this
time but has made it known to the Chaimnan that he would like NYPA

fo consider a number of matters relating to his cumrent terms and
conditions of employment.

Firstly, Mr Maxwell is mindful that his current fixed term appointment
with NYP comes to an end 14 menths before he attains 30 years police
service and hence his eligibifity for a full pension. Mr Maxwell will attain
30 years service on 23 July 2013. Chief Officers in this position are
protected to a degree through an agreement reached by PNB in 2004
whereby officers whose FTAs come 1o an end before they attain 30
years service, and whose FTAs are not extended, are partially
financially compensated by the Police Authority, Understandably, Mr

RESTRICTED
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RESTRICTED

ITEM 6

NOT FOR PUBLICATION

Maxwell has let it be known that attaining 30 years service and hence a

full pension is very important to him and his family and that he is

motivated to ask for an extension to his curent FTA or seek another
post which wili take him up to his 30 years.

In addition, Mr Maxwell is mindful thai, under the current national
framework for Chief Officer salaries, both the Northumbria vacancy and
another imminent vacancy at Merseyside enjoy salaries substantially
above (an additional £23,000) that with which NYPA Is allowed to
remunerate the Chief Officer of North Yorkshire Police. He has also
expressed frustration that the salaries of the Deputy Chief Constables
of the larger forces are equitable to the salaries of the Chief Constables

of the smalier forces which again is motivating him to consider his long
term future.,

In these circumstances, It is understood that Mr Maxwell would like
NYPA to consider

* extending his curment FTA and

» beosting his overall remuneration package io render his

remaining with NYP a more financially atiraclive prospect than #
currently is.

! look at these in more detail below, in terms of giving Members advice
on how to respond,

Extending an FTA - Mr Maxwell was appointed on a 5 year FTA on
16 May 2007. Under cument legislation, Chief (and Deputy) Chief
Constables are appointed for a fixed term of up to 5 years.
Appointments can be extended beyond the originally agreed FTA by
police authorities but, if the extension is for a period of over one year,
or it it Is the second extension, the Home Secretary's approval is
required. Clearly, if members were minded to consider an extension to
take Mr Maxwell to hls 30 years, approval would need to be sought
from the Home Secretary.

There is no formal guidance on how police authorities should go about
determining an extension request from a Chief Constable, except that
an Authority should focus its decision making on what is in the best
interests of the efficlency and effectiveness of the Force, However, in
determining a proper process, it is imporiant to have regard to Nolan
Principles and common law requirement to consider all that is relevant
and to disregard all that is irrelevani, Of course, NYPA has considered
an extension before and, should it wish to do so again, | would propose
much the same process.

The process foliowed in 2006 was significantly influenced by advice
from the Senior Appointments panel in connection with what

RESTRICTED
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NOT FOR PUBLICATION

Information the Home Secretary would expact to receive from an
Authority requesting approval of an extension, vis

The request should be structured around the specific issues of
efficiency and effectiveness.

You should Include some data on North Yorkshire's performance, not
necessarily tooc detalled but enough to ilustrate clearly the
effectiveness of the force under the stewardship of the present Chisl
Constable and to provide support for any statement that it would be
in the interests of the continued sffectiveness of the force if he stayet
for a further period. In terms of efficiency the istter should tease out
those sirategic aspecls of the rnanagement and direction of the force
which, under the leadership of the present Chief Constable, make it
efiicient. This should mention on-going work and highlight his crucial
role In taking that forward.

As a general point, any reasons given for the need for the extension
should always link back personally to the Chief Constable, so that
Ministers wili be able to salisfy themselves, on the basis of the
information provided, why it Is imporiant for the efficiency and
effectiveness of the force that the present Chief Constable should
continus for a further period.

In terms of timing, technically a police authority could consider such an
extension at any time. However, in satisfying the above, a police
authority should be able to demonstrate why it is imporiant that the
current Chief Constable should continue in office until the time stated

for the extension, in this case at least until Autumn 2013 or 4 years
hence,

Retention through additional remuneration - due to 2 number of
factors, police authorities are coming under increased pressure to
deploy mechanisms which allow them 1o remunerate their chief officers
more than the prescriptive national salary arrangemnents allow either as
a means of retaining existing chisf officers or as & means of making
themselves more attractive when recruiting.

Such is the preponderance of such activities thal the APA has
highlighted the risk of undermining the national framework. Members
were alerted at the meeting on 13 Augusi to a letter from the APA
aterting NYPA to an 'agreement’ reached at the Chairs Away Day in
February ‘that extraordinary incentive paymenis, allowances and
benefits, paid by police authorities to Chisf Officers, should be
discontinued given that they were held not to be beneficial to the Police
Service, unnecessarily increased the costs of Chisf Officer
remuneretion packages, and creafed avoidable fensions belween
police authorities.” The letter goes on 1o request Police Authorities ‘fo
look again at the packages they provide to ensure that any additional
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incentives are genuine and not liable to distort the employment market
thereby escalating their own and others costs now and in the future.’

At that meeting, the Board discussed and empathised with the
inequalities of the market for senior officers and the difficulties this
presented for small authorities seeking to attract and retain the best
leaders. Members will recall then agreeing to uplift the car allowance
for Chief Officers which is already an Integral part of the NYPA
'package’ for Chief Officers.

| must advise the Board that to go considerably further than cumently
provided for in the ‘package’ would be both politically and legally risky.
In my view, in legal ferms, the discretions available to the Police
Authority are very limited, as follows

* there is no scope at all in law lo increase the annual
pensionable salary

» there is scope within the law to look at reimbursement of
expenses which NYPA cumently recognises in terms of medical
insurance, relocation expenses and the payment of tax on
relocation expenses.

» Police Authorities have discretion to pay allowances but only
where specifically prescribed by the Secretary of State. This is
the route by which NYPA provides a car allowance. However,
the Police Regulation on this matler (Reg 34 — Police
Reguiations 2003} specifically prevents a police authority from
approving allowances which have not been prescribed by the
Secretary of State, as follows

‘No allowances shall be pald to a member of a police force
excepl as provided by or under these Regulations or
approved by the Secretary of State, and the amounts and
conditions of payment of such allowances shall be as so
provided or approved.”

leaving, in my view, very limited or no discretion for a police
authority to go further.

The one area under the cument framework where it is possible to
consider, on an annual basis and in accordance with the national
guidelines, additional remuneration is, of course, the Chief Officer
Bonus Scherne which provides for an annual payment of up to 15% of
pensionable salary for Chief Constables - in Mr Maxwell's case, this
could amount to £198,463. In the cument year, of course, both the
eligible Chief Officers (the Chief and Deputy Chief Constables) chose
1o request that they should not be considered for a bonus payment, as
indeed did the Chief Finance Officer under a different bonus scheme. If
Members are minded 1o consider recognising Mr Maxwell's contribution
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during 2008/09 as a means of seeking to increase his non-pensicnable
income in that year, they could offer 1o reinstate the bonus for the
current year and to indlcate to Mr Maxwell that the Board would, in

good faith, award bonus payments in future years for good
performance.

However, if Members are minded to consider this option, | have 8
further thought for Members to consider. Should the reversal of the
payment of bonuses reach the public domain, it would be convenient if
the Authority had a reason for doing so, other than merely to provide
an incentive for a Chief Officer to remain with NYP. | wonder whether
the Board would see merit in offering to reconsider the payment of
bonuses for 2008/09 in exchange for securing locaily negotiated
changes to the annual PDR exercise for Chief Officers 1o allow the
police authority to have a direct involvement in it Members have
expressed concern over the cumenl system whereby the PDR is
carried out by HMI, with only an indirect involvement of the police
authority as a consultee, and therefore limited linkage belween PDR
findings and the payment of perfarmance bonuses.

Despite the intentions of Govemment to change the PDR system, no
proposais for change have yet been agreed nationally and there is
limited prospect of it in the short term. Howaever, | am aware that HMI
Baker Is a supporter of police authorities having 2 direct role in annual
performance review of Chisf Officers and would be amenable, |
understand, fo eny proposals for a locally negotiated altemative
arrangement. | wonder, therefore, if an offer from NYPA to award a full
bonus to the Chief Constable and Deputy Chief Constable for 2008/09
{which they are entitied to anyway under the current NYPA criteria) in
return for an agresment on reversing the current roles of the MM and
police authority in PDRs of the Chief Officer team, might be an ideal
way forward.

Members are requested to dstermine a position on each of these 2
issues and to authorise the Chairman and Vice-Chairman to engage in
further discussions with Mr Maxwell on the matter.

JEREMY HOLDERNESS

Chief Execulive of the Police Authority
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Narth Yorkshire Police Authority Private Mintes of tha PAMB 11 Decamber 2009

ORY {SHIRE POLICE AUTHORITY MANAGEM GARD

The Private Minutes of the mesting of the Police Authority Management Board held at NYPA Oftices,
Melmerby, Ripon on Fnday 11 Decembar 2008,

Theze Minutes contain exempt information as defined in Paragraph 1 of Part 1 of Scheduie 124
to the Local Government Act 19572,

COPES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK

PS.28. PRIVATE MINUTES
RESOLVED —

That the private section of the minutes of the Polica Authority Management Board held on 18
September 2008 and 4 Novembar 2009 (special mesting), having been prinled and
circulaled, be taken as read and be confirmed and signed by ihe Chairman as true record.

PS.30 CHIEF POLICE OFFICER CONDITIONS OF SERVICE IS
CONSIDERED -

The repori of the Chief Executive inviting the Board to reconsider the offer made al the last
meeling in connection with a review of the conditions of service for the Chie Constable. the
Deputy Chief Constabie and the Chiet Finance Officer.

RESOLVED -

a) Thai the revised scheme of conditions of service for the membars of the Strategic

Leadership Team, as set out in paragraph 4.5 of the Chief Executive's report be
adopted for implementation from 1 January 2010.

b) Thet this schoeme shall

« be regarded ss the Authority’s definitive position on all elements contained
within i,

+ be adopled without negotiation for all future recruilment exercises for SLT
officers and,

* not, unless national circumstances dictate otherwize, be amended further for
a period of 3 years,

c) That the allowances referred to within tha scheme be uplifted annually in line wilh the
refevant annual pay award far the officer concemed,

d) Thetl. in acknewledging the requesi of the Chief Gonstable, the Deputy Chief
Constable and the Chief Finance Officer eanier this year not 1o be considered for &
Bonus Payment to which they were antitied under their relevant conditions of service
for the 2008/09 performance ysar, the Authority neveriheless tokes the view that
those officers’ confributions to the police service during that year should be
recognised. Accordingly, approval be given Lo a bonus peymeni to be made to those
officers of 50% of the maximum bonus for which those officers would have been
eligible for the 2008/08 year.
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North Yorkshire Police Authority Private Minutes of tha PAMB 11 Decembar 2008

&)

That, in acknowledging the request of the Chief Executive of the Police Authority
earlier this year ot to be considered for a Bonus Payment to which he was antitled
under s conditions of servica for the 2008/09 performance year, the Authority
nevestheless takes the view that his contribution to the police service during that year
should be recognised, Accordingly, approval be given to @ bonus paymeni {0 be
mate to the Chiel Exesutive of £6,000,

That the Chairman and Vice-Chairman be authorised to approve ex-gratia payments
for members of the Chief Executive's Support Unit in recognition of thelr contribution
towards the work of NYPA during 2009,
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North Yorkshire Police Authority
Police Authotity Managasment Board
11 December 2009
Chief Officer Conditions of Service

(This report contains exempt Information as defined in Paragraph 1 of

1I
1.1

2.1

3.4

3.2

Part 1 to Scheduie 12A to the Local Government Act 1972)

PURPUSE

To Invite the Board 1o reconsider the offer made to the Chief Constable
ol the last meeting in connection with the conditions of service for the

Chief Constable, the Deputy Chief Constable and the Chief Finance
Officer,

RECOMMENDATION

The Board determines a position on the issues set out in this report.
MATTERS FOR CONSIDERATION

The Private Minutes of the last mesting set out the considered view of
this Board to the request, made by the Chief Constable fo the
Chairman, that NYPA should reconsider the iotal conditions of service

package for the Chief Constable and the implications for the DCC and
CFO posts.

Upon the offer being put to the Chief Constable by the Chalrman and
Vice-Chairman, the Chief Constable

* Accepted the offer of NYPA to consider, in early 2010, a request
o the Home Secretary for an exiension to his current FTA to
take him to 30 years service.

* Raised concems in connection with which he felt unable to
accept the offer to make a one-off payment to the Chief and
Deputy Chief Constables in consideration for a local agreement
on the operation of the PDR system for Chief Police Officers.
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¢ Based on specific concerns, asked that the Authority should

reconsider the spirit of the decision to make all elements of the
offer conditional upon the others.

In response to the Chief Constable’s response, the Chairman and Vice-
Chalrman have agreed to reconsider the whole matter (other than the
FTA element, which has been accepted and will now progress at the
appropriate time) including the guestion of the allowances framework
for Chief Officers, In conducting the negotiations, it became clear that
there is a genulne misunderstanding of the way in which the Chigf
Constable’s current allowance levels were calculated and on the effect

which the August decision of NYPA to upiift personal car allowance
levels will have on him.

RECONSIDERATION OF THE ISSUE

| was detalled, by the Chairman and Vice-Chairman, te conduct further
negotiations with the Chief Constable in an attempt to resolve the
matter. in agreement with the Chiaf Officer, and given that there had
been some confusion over the treatmemt of some of the elements of
the standard NYPA conditions of service for Chief Police Officers, the
review comprised a darification of the existing elements of the
standard conditions of service and the way in which they have been
treated following Individual negotiation with the Chief and Deputy Chief
Constables on appointment. The following table describes the current
position for aill the Chief Police Officer posts and those of the Chief
Finance Officer and (solely for the sake of completeness and
comparison) the Chlef Execitive. The car allowance reflacts the effect
of the increase in allowance rates agreed in August.

Chief DCC ACC  [CFO
| Constahle

Salary

£129,759 £107,052 |£88,470to

£103,218

£113,469
{comprising
£102,709 DoF
plus £10,790 for

Treasurer role)

Nen-
pensionable
alfiowances

Cer

£13,333 plus

a Force Car

£11.668
(taken as a
car)

£10,000
{laken as
car)

£10,000

Medical

£3,000

£3.000

£3,000

£ 378

Devslopmeni

£1,000

E7,000

Nil

Nil_

Total annual
cash value

£147,092 plus
a Force Car

£117,052
plus & car

£91.470 -
£106,218
plus a car

£123,877

Bonus

" Up o 15% of

Up to

- Up 1o 10% of

Up to 10% of
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salary 12.5% of salary salary
salary

Leave Nolless than | Nbl less Not less than | 36

42 __lmend2 |42

4.2

4.4

4.5

i

in discussion with the Chief Constable, it was clear that there was a
lack of clarity over this framework and i was agreed that there was
considerabie merit in establishing a framework, (to Include the above
interpretation of the effect of the Authority's policy for personal car
allowances for Chief Police Officers) which was not only clear to all
concamed but where all the elements could be justified in terms of

need in relation 1o the post and in terms of authority to pay the
allowance.

In addition, we were mindful that the CFO's conditions of service now
fall within the remit of the Authority {0 determine and these need to be
clearly established alongside other members of the SLT.

Foliowing discussion (at which legal advice was available), the
foliowing shternative framework is offered for the Board's consideration,
In brief, it is recommended that there be established 4 separate
allowance areas, as follows

» Personal car aliowance— as cumently. In addition, the Chief
Constable post has henceforth and for the avoldance of doubt
the benefit of a Force car to the same value as his personal car
allowance,

» Medical allowance to be applied at the discretion of the
recipient — as currently. £3000 for all Chief Police Officer
positions. The differential between this and the Chief Finance
Officer post (which has the benefit of a Police Staff Medical
cover schema) is clearly the operational nature of the Chief
Police Officer position and the additional risk this presents.

» Development allowance to be applied at the discretion of the
recipient - for the Chief and Deputy Chief Constable positions. it
is argued that the Authority has an obligation on behalf of the
service o ensure that the Deputy Chief Officer has sufficient
developmental opportunities 1o ensure that they are capable of
assuming the Chief Officer rank — thereby continuing to supply a
gocd pool of candidates for future vacancies. Fuithermore,
Police Authorities also have an obligation to ensure that Chief
Police Cfficers have sufficient opportunity to prepare for a career
outside of policing once they have reached retirement age.
Finally, in recognising that the Chief and Deputy Chief Officer
positions can potentially present highly stressful environments, it
tan be argued that a Police Authority has a duty of care
obligation 10 ensure that stress counselling or other assistance
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Is available o such officers should it be necessary. This
allowance is given to cover all the above needs.
CC and DCC Business Allowance — created for the Chief and
Depuly Chief Consiable positions. The posts entail 2
considerable amount of traveling and attendance at
professional and civic events, locally, regionally, nationally and
increasingly internationally. When attending such events, the CC
and DCC are representing Norh Yorkshire Police and
sometimes the ama of Nonh Yorkshire and York. These
elements of the duties of the post normally entail a considerable
amount of cumulative personal expenses which it s suggesled
shoukd now be covered by an annual allowance —~ on the basis
that both the Chief and Deputy Chief Constables do not from
henceforth submit personal expense claims {except those to
which they are otherwise entitied under Police Regulations) for
any amount under £50.

The effect of thess proposed changes, and the suggested amounts 1o
be atiributed to each, are as follows

Chief DCC  [AGC GFO
Salary £120,759 £107,052 |£88470tc |£113,490
£103,218 | {comprising
£102,708 DoF
plus £10,780 for
Treasurer rele}
Non- i
pensionable
aliowances 1
Car £13333plus | £11,668 £10,000 £10.000 {taken
aForceCar | (takenesa |(lakenasa | as allowance)
car) car)
Medical £3,000 £3,000 £3.00D £ 378
Development £5,000 £5,000 Nil | Nl
Business £4.000 £2,000 Nil Nil
Total annual £155092 plus | £117,052 | £01,470 - £123,877
cash value a Force Car pusacar | £306,218
_ pius o car
Bonus jUplo15% ot |[Upte Up o 10% of | Up to 10% of
salary 12.5% of salary | salary
salary _
Leave Notless than | Not less Not less than | 36
42 than 42 42 :

Members will see that it is suggested that the Chief Constable benefits
overall from the above changes, whereas ali other officers remain

stabie

overalt.
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It is recommended that this framework be adopted as from 4 January

2010, Furthermore, it is recommended that the Medical, Development
and Business allowances, be uplifted annually in line with the relevant
annual pay award settlement for the officers concerned. Finally, | would
strongly recommend that, should the Board decide to adopt this
framework, then, in the absence of any national changes which might
affect the framework, it should remain in place for at least the next 3
years and should represent the Authority’s definitive position on the

terms and conditions for alf the NYP Chief Officer posts represented in
the framework.

The Board will also recall that it originally considered a one-off payment
in recognition of the work carried out by the Chief and Deputy Chief
Constables and the Chief Finance Officer during 2008/09. Should
Members be minded to consider this, there is some doubt over the
powers available to the Authority to pay 'ex-gratia’ payments to Chief
Police Officers and the safest route by which to approve any such
payment would be by way of the agreed bonus schemes in operation
for each post, Not withstanding the fact that each of the officers has
asked the Authority not to invoke the bonus schemes for sach post for
the 2008/09 performance year, it Is nevertheless open 1o the Authority,
whitst mindful of the request, to still pay a bonus.

Should the Board wish to do this, a level of 50% of the maximum bonus
payable for that year might bs an acceptable level of payment. Whilst |
don't have precise amounts available at the time of writing this repor,
such payments will be in the region of

Chief Constable - ¢. £6,000

Deputy Chief Constable ~ ¢. £6500
Chief Finance Officer -- ¢. £5,500

{(Members are reminded thal these officers will, in the normal way,
become entitied, In 2010, to consideration for @ bonus in respect of the
2000/10 performance year).

The Board is requested 1o determine a view on all the above issues.

JEREMY HOLDERNESS
Chief Executive of the Police Authority
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Mr J Moldernass

Chisf Executive

North Yorkshirs Police Authority
PO Box 106

Ripon

HG4 5WaA

2 July 2010

Deaar Jeremy

Yerms and C itions of service — Siness aliowance

Thank you for your lefer of 22 June 2010 {recaived 1* July 2010) ang your
suggestion regarding this aliowance, My understanding of what [ thought had been
agreed wag sfightly different, | have spoken with Adam and Joanna aboyt this and
propose the foflowing,

L
-

Police Regulations Bpply to claims for xpenses

2. Corporate Credit Cargg will be us
} booked), megls 25 pet polica reguiations (reasonabie axpenditure) this will
reflact the standard of accommodati i :

(when npt Pre-booked), vehicle parking etc. and ény other
Covered by the allowance will be

*  Incidental mingr cash expenses (under £10) €.g cash only car parks, taxi
fares under £10, dry cleaning, light beverages ete

*  Expenses ocourreg Oulside HQ associateqd with social ang cetemonial
duties up to g maximum of £50

¢ Any claims for lunches

This is how | have bean operaling since danvary. 1 tryst you agree
clarity, reduced buresucrs

that this provides
cy, transparancy and guidance for ug all.
Yours 5§ )
b UL 2010 !
hief Constable

)

. Grahame Maxwel Qrm Chief Constabin _'

N Polige Hndqunman. Nowtry Wiske Halt, NWHHQMn, North Yorkstire, DLY gHA
’ Telophons : 01609 786000 Fax - o1gon ¥4
m.nonhyorkahb‘a.pmba.uk
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NORTH YORKSHIRE POLICE AUTHORITY
TERMS AND CONDITIDNS OF SER OR CHIEF POLICE OFFICERS
{amended March 2011}

The Conditions of Service shall be those that are in force at the commencement of
the appointment as prescribed in the Police Act 1996 (as amended) and the Police
Regulations 2003 as amendad or replaced before or during the peried of the

appointment and/or as set out in the relevant PNB agreements on pay and conditions
of service of Chief Police Officers.

Allowances to which the postholder is entiled during the period of employment will

be payabla in accordance with the Police Regulations 2003 (as amendad) in addition
o the salary.

Staff Associations - The cost of membership of the Association of Chief Police
Officers and the Chief Police Officers Stafi Association will be borne by the Police
Authority {to include the cost of personal lisbiiity insurance cover provided through
the Chief Police Officers Staff Association and the Superintendents Association in
respact of previous service in the Superintendent ranks during the term of the
appointment and, in the event of reliremant from the police service immediately afler
the erd of the appointmaent, for a paricd of six years thereafter).

Medical allowance - The Authority will reimburss the postholder {upon receipt of
proof of expenditure) up to a maximum of £3000 per annum for the cost of
appropriate private medical instsrance for eithar

¥ the postholder or

» the postholder and immediate family, st the discretion of the Chief Constable
or Police Authority, as appropriate,

from any appropriate provider,

Car allowance - The Police Authority has approved a scheme for the provision of
vehicles 1o Chief Officers, Deputy and Asslstant Chief Constables will be provided
with a Force vehicie or an allowance lowards the purchase of such a vehicle in
accordance with the ferms and conditions prescribed from time to time on behalf of
the Police Authority. The Chief Constable, at hisiher discretien, will be provided with
a Force vehicle and an aliowance towards the purchase of such a vehicle, Currently,

the equivalent maximum monetary value for car aliowance purposes for Chief
Officers iz

Chief Constable - £40,000
Deputy Chief Constabie - £35,000
Assistant Chief Constable - £30,000

Development allowance - The Authorily considers itself fo have an obligation on
behaf of the service 1o ensure thal tha Deputy Chief Officer has sufficient
developmental opportunities to ensure that they are capable of assuming the Chief
Officer rank — thereby continuing to supply 8 good pool of candidates for future
vacancies. Furthermore, NYPA considers itself 1o have an obligation 10 ensure that
Chief Police Officers have sufficient opportunity 1o prepare for a career cuiside of
policing once they have reached retirement age. Finally, in recognising thal the Chief
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and Depuly Chief Officer positions can polentislly present highly stressful
environments, It can be argued that a Police Authorily has a duty of care obligation to
ansure that siress counseliing or other assistance Is available to such officers should
R be necessary, For the Chie! and Depuly Chief Consisble positions only, the
Authority will reimburse (upon receipt of proof of expenditure} the cost, up to a
maximum of £5,000 per annum, of personal development services which the Chief
Officer siders te be necessary in respect of gll the above needs. The Officer
concemed is recommended $0 discuss their needs, and the provision of any services
fo meet those needs, with either the Chief Constable or the Authority prior to
contracting with any agency for the provision of services,

Business Allowance -~ created for the Chief and Daputy Chiel Constable positions.
The posts entell 8 considerable amount of fravelling and altendance &t professional
and ¢ivic events, locally, regionally, nationatly and incraasingly intemationally. When
attending such events, the CC and DCC are representing North Yorkshire Police and
sometimes the area of North Yorkshire and York. These elements of the duties of the
posi normally eniall 8 considerable amoun! of cumulstive persenal expenses which is
coverad by an annual non-pensionable allowance, paid monthly as part of salary, of
£4,000 for the Chief Constable and £2,000 for the Deputy Chief Constable. It is

understood and agraed by the postholders that this allowance is provided strictly on
the basis as set oul as follows

Claimable as individual caim
mimbu&m 1)

1. Accommeodation (where not prebooked by HQ)

2. Travel (where not prebooked by HQ)

3. Meals on the basis that the first £5 (breakfast and/or lunch) or £10 {dinner) will be
paid by extension of the application of the 'reasonable expenditure’ provisions
applicable. Thess are the iimits applicable to police stafl. There are no limits set out

for officars but It could be considared ihal ihe set out rale for stafl sets an agreeable
level.

Not 16 be claimed {covered by the ellowance)

1. Subject 1o (3) above, tha cost of meals,
2. Any other individual instancs of incidental expense below £50.

Removalirelocation allowances - In zccordance with Police Regulations, the
postholder will be due reasonable removal expenses, including the actual cost of
removals, in addition to legal fees, estate agents fees and a disturbance allowance,
logether with a lodging allowance. Tha Authority will pay the tax liability on relocation
aliowances up 1o a celling of £12,000 ie, on the first £4000 of personal liability and

will consider applications from Chief Police Officers to relmburse tax lability above
this limit on their merits.

Unifom - The post holder will agree to wear a police tunic uniform appropriale to the
rank on ceremonial ctcasions and parlicularly when receiving Royal visitors 1o the
NYP area. The Autherily agrees to meet the cost of providing such a uniform.

Levels of the Medical, Development and Business allowances will be reviewed as at
Decamber 2012,
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Neadence

Jeremy Holderness
Chief Execitive
Our Ref: North Yorkshire Police Authority
PO Box 106
Ripon
HG4 SWa
When telephoning please ask for- Jeremy Holderness Tel: Ripon (8TD 01 763) 641830
Fax: (1765 641844
E-Mall:
Joromy.Holdqmm@nypa.gov.u&
WWW.NYpa.gov.uk

Your Ref:

04 Aprit 2011
Dear Grahame

Chief Offices Termg and Condltions of Service

As you know, and in response to g request from you, the Poli_ce Authority Management Board
recen] evants.

: ; BRI LN anEe
R SRR ARt R SRR A bul instead & sum of up to £5,000{5r27. 5

per annum be made available to the officar concemed 1o pay for raceipted expendiiure for the

purpose for which the allowance is intended, Given that this is what you suggested, | assume

that you will remain supportive of this change. | will advise the Payroll Section.

In respect of the Yityate iddical ﬁawa;' . Members decided 1o change the scheme to treat
Ihese allowances in Lslhike way the E : WIowanc{ t this

1
'
» N

A= 2 rosul, the Board agrasd with your sycoestion thal the

H..

ot for any M Vacaocies or fisw vmmiq occurring after The date of the Féatmy. |
advise Sue and Tim of this decision. /,_
Yours sincerely ’ d\i, Camoed ~

gy e &4 dde 2o lylzo\

: p’ PR
L _; l;.\wmaﬂ/ﬁ“ ! l/If 9 _hD 6?:‘ 20{(

i L
Jeremy Holderness b i(; ‘Y’ fxu l‘l !ﬂafﬂk'ﬂl_m !LO

Chisf Executive ) b@
-(’\‘ v ) QQQ\—J o\ ;?

. .-‘) . "
PRIVATE AND CONFIDENTIAL werfied O | 7 ) (
Graheme R Maxwell GPM e ”ci vacrey  Obeadlued  odl (IS 20
Chief Constable A /

Norih Yarkshire Police
Police Headquaters
Newby Wiske

Northailerion

3



Néithourhoods

Private & Confidential

Miss Jane Kenyon

Chairman North Yorkshire Police Authority
Keld House

Barker Business Park

Melmerby

Ripon

HG4 BNB

16 February 2012

SA S

Thank you for your letter of 7" February 2012 and our subsequent mesling with the
Vice Cheirman on 13" February 2012 to discuss its contents.

As you know it is now my Intention to refire from North Yorkshire Police at the end of
my FTA. | believe this to be 15" May 2012. You will recall wa discussed what | will be
doing from now 1o then and as you know for a variety of reasons | will be fully
operational until my retirement. As & resull | will have Jimited if any opportunity to take
any period of annual leave and gratefully accept your offer 1o remunsrate me for the
25 days jeave that | sm unable to take bafore Apri. | wonder if you would alsc
copsider doing the same for the 7 days annual leave that | will have sccrued from
2012/13 leave year by the time | ratire,

Thank you also for the offer of £8000 towards my re-training. As we discussed | seek
agreement to use this for-

1. A CIPD sdvanced Coaching/Mentoring course starting mid April cost of £4309
plus VAT, | will use this course to assist for a limited time stefl within NYP.

2. A commercial mediation course in September 2012 cost of £1795 plus VAT
from UK Madiation.

3. A Iife coaching course through UK open leaming (distance learning) cost
£297.

Grahame Maxwell QPM | Chief Constable

e Police Headquaniers | Newby Wiske Hall | Northalleron | North Yorkshire | DL7 8HA
) CRIMESTORPERS Telephone D1609 789000 | Fax 01609 780025
www.northyorishire. police.uk
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4. A diploma in cognitive coaching and mentoring (distence leaming) ocosl of
£560 from the Instilule of Counseliing. (Depending on the level of training
covered by the CIPD | may only raquire the Cognitive Behaviour element of
this course which can be purchased separately).

As the Force and Authority do not pay VAT collectively these are within the budget
set by the Au’dwrily A?ain as we discussed we do not think that this should afiract
any personal 12 lablEty but if it does we agreed that this could be met from

residuals from* budgm and the annual development allowance that | have nol
used {circa EBOOD), b

Fmnally ln rehﬁqn iothe extra days | have worked, as we discussed, | will attempt to

reduce thees as much as possible and then at a later dete if needed we can discuss
this issue further.

1 trust that this meels with your requirements and | can ask Annie 10 book the courses
ﬂeaacls
@GN

Grahame Maxwell QPM
Chisf Constable
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28 February 2012

Daar Jans

Thank you for your letter of 20" February 2012. | will address the issues you raised in
the same order as used by you,

Firstly in relation ta the training 1 thank you for confirmation that | can undertake the
training identified. | will ensure that all invoices etc are forwarded to the Authority.
Athough | am sure It will not ba an issue | have been advised by Miss Carter that if
needed, again | emphasise that this Is highly unlikely, than the NYPA can pay for any
personal laxation in this particular regard. Perhaps we can revisit this In the unlikely
event that a tax liabllity arises?

Tuming to your second point | nole what you say in relaiion to annuel leave with
disappointment. In your jetler of 7 February 2012 you concaded that the Authority
had power to make payment for untaken leave. | had not understood that o be
conditional upon my departure taking effect on any particular date. It seems to me
simply to be a matler of whether the Authority sees its way clear to exercise
discretion to do so,

NOT PROTECTIVELY MARKED:ame Maxwell QPM | Chiet Constable
(N Police Headquarlers | Newby Wiske Hall | Northallerion | North Yorkshire | DL7 8HA
b ;6300 555 113

Telephone 01600 789000 | Fax 01800 780025
www.novthyorkshire,police.uk
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] know that you share my wish 1o see {0 it that NYP has slable and sure-footed
ieadership at all times — with that in mind 1 em very keen {0 maximise my attendance
at work between now and 15 May 2012 to support the ongoing work of Chief Officer
and Director colleagues and in particular to assist in managing the transition to the
new chisf officer amangements, From both a personal and professional perspective |

would kke to bo on hand to support Tim in his preparation for the role of Acting Chiel
Constabla, too.

May 1 ask thal you reconsider my request on that basis.
{ am happy, a6 ever, 1o mee! for a discussion if that would assist.

Yours sincerely

Grahame Maxwe!ll QPM
Chief Constable

NOT PROTECTIVELY MARKED
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North Yorkshirs Polics Authonty Public Minutes of the |.eademship Board 27 April 2007

NORTH YORKSHIRE POLICE AUTHORITY
LEADERSHIP BOARD

The Public Minutes of the masting of the Leadership Board held st the Police Authorty Offices,
Melmerby, on Friday 27 April 2007.

PRESENT-

In the Chair: County Councifior Jane Kenyon,

Diher Members: Mr W Baugh, Mr J Fender JP, Mrs Jane Ryan P and Councillior Mrs |

Waudby.

Also in altendance: Sir Dan Crompton, CBE, OPM (former HMIC), Jeremy Holdermess, Clark 1o

the Authority

COPIES OF ALL DDCUMENTS CONSIDERED ARE IN THE MINUTE BOOK

.

72.

PUBLIC MINUTES
RESOLVED -

That the Public Section of the Minutes of the meeling of the Board held on 18 April 2007,

having bern printad and circuiated, be taken as read and be confimed and signed by the
Chgirman as a corract record.

EXCLUSION OF THE PUBLIC
RESOLVED -

Thest, pursuant lo Section 100{A)}4) of the Local Government Acl 1872, the public be
excluded from the meeling during cons!deralion of llem 4 of the Aganda on the graunds that it

involves the fikely disclosure of exemp! information s defined in paragraph 1 of Part 1 of
Schadute 12A to the said Act.

The public were excluded from the mesting during consideration of the following Hem of

business and have no right to inspect the relevant documents

73.

] F CONSTABLE
RESOLVED ~

Thal subject to medicsl, Mr Acam Briggs of Cleveland Constabujary, be appointed Dapulx
Chief Constable of North Yorkshire Police for a ficed lerm of five years, with effect from 4
June 2007,

RESTRICTED

LBm ~27 Aprd 07 puhlic
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Jeremy Holderness
Chisf Executive

Qur Ref: North Yorkshire Police Authority
P C Box 108

Your Ref; Ripon

_ HG4 SWA

When telephoning please ask for; Jaremy Holdarness Tel: Ripon (§TD 01785) 841839
Fax: 01765 841844
E-Mali; af nn
www.nypa.ong.uk

07 June 2007
Dear Adam

Following the Police Authority's oral offer of appointment to the position of Deputy Chisf
Constable, | am delighted to be able 1o set out that offsr formally.

The appointment with tha Authority will commence o/ SRS 2% a5
shall be those that are in force at the commencement of the appointment as prescribed in the
Police Act 1898 (as amended) and the Police Regulations 2003 as amended or replaced before

or during the period of the appointment and/or as set out in the lalest PNB agrasment on pay
and conditions of service of Chief Police Officers.

Allowances to which the postholder is entitled during the period of employment will be payable
in accordance with the Police Regulations 2003 {as amended) in addition 1o the salary.

In addition, the Police Authority has in place some additional local allowances for Chief Officers
of Police. Currently, these ara as foliows but | acknowisdge that you wish to discuss further
with the Authortly the possible repiacement or amendment of thess In so far ma your

The cost of membership of the Association of Chief Police Officers and the Chief Police Officers
Staff Associstion will be bome by the Police Authority (to include the cost of personal habiiity
insurance cover provided through the Chief Police Officers Steff Assoclation and the
Superintendents Association in respsct of previous service in the Superintendant ranks during
the term of the appaintment and, in the svent of retirement from the police service immediatety
after the end of the appolntmant, for & period of six years thereafter),

PRIVATE AND CONFIDENTIAL
Mr A Brines

Adam Briggs appointment letter.doc
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The postholder will be entitied to an allowance of up to E3000 per annum towards the cos! of
appropriate private medical insuranca for sither

> thes posthoider or
> the posthokler and immediate family, at the discretion of the Chief Constable or Police
Authority, as appropriate.

from any appropriste provider, subject to the production to the Police Authority, on request, of
evidence that personal private medical cover is maintainad,

The postholder will be provided with a Fores vehicls or &n allowance towards the purchase of a
vehicle in accordance with the terms and conditions prescribad from time fo time on behalf of

the Police Authority. Currently the appropriate vehicle and equivalent monetary value for
allowance purposes for Chief Officers is

Deputy Chief Constable - Volvo V70 DS AWD ‘SE' £20337

However, to reiterale the poim, | Xnow that you wish to have further discussions with us on
these local allowances and so the above discretionary sliowances are sat out withoat prejudice
to those further discussions, or indeed to the separate discussions which the Chief Constable
(Designate) wishes to have with the Authority on these matters.

| would be grateful # you could indicate your agreament in writing to the above conditions of
service and | look forward to you joining us in North Yorkshire.

Yours sincerely

Jaramy Holderness
Chief Executive

Adam Briggs appointment letter.doci2



Jeremy Holdamess
Chisf Exacutive

Our Ref: North Yerkshire Police Authority
P O Box 108

Your Ref, Ripon
HG4 5WaA

When telephoning please ask for: Jeremy Holdemess Tel: Ripon (BTD D1765) 641838
Fax: 01785 641844
E-Mall: n n
WWw.nypa.ong.uk

04 July 2007
Dear Adam

Following my fettsr of 30 April offering you the post of Deputy Chief Constabls of Morth
Yorkshire Police, and to our subsequent discussions, | am pleased to outiine below the terms
and conditions to be apphed during your temn of appointmant.

The appointmen! with the Autherity/will commence on 4 June 2007 and will be for an initial 5
year term ending on 3 June 2012/In accordance with the statutory framework goveming Chief
Police Officer appointments, it will be open 1o the Authority, at the end of that term, to consider
up to & 3 year extension of that term of office.

Generally, the Conditions of Service shall be those that are in force at the commencement of
the appointment as prescribed in the Police Act 1956 (a2 amended) and the Police Regulations
2003 as amended of replaced before of during the period of the appoiniment and/or as set out
in the jatest PNB agreement on pay and conditions of service of Chief Police Officers.

Subject 1o the provisions sel out below, allowances fo which the post holder is entitied during

the pericd of employment will be payable in accordance with he Police Regulations 2003 (as
amerxisd) in addiion to the salary.

/The cost of mambership of the Association of Chisf Police Officers and the Chief Police Officers
Staff Association will ba borne by the Polica Authority (to include the cost of personal liability
insurance cover provided through the Chief Police Officers Staff Association and the
Superintendents Association in respect of previous service in the Superintendent ranks during
the term of the appointment and, in the event of retirsment from the police service iImmadiately
after the end of the appointment, for a period of six years thereafier). Q .

JAdditionally, the post holder will be entitied to an annusl non-pensionable allowance of £10,000,
paii monthly 82 part of salary, to cover the cost of privata medical nsurance and personal
davelopment costs. Whilst imtended to cover thess issues, expenditure on these items is antirely
at the discretion of the post holder.

p

Josssa

TE AND CONFIDENTIAL OR’!'&{J;‘

Mr & Briggs MW

Adam Briggs appointment letter3 - 260607.doc
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| wouid bs greteful i you could indicate your agresment in writing to the sbove conditions of
service.

Yours sincerely

Jeremy Hold ..
Chief Exocutiva oK (= “a,

Adam Briggs appointment letter3 - 260607.d0c/2
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North Yorkshine Police Authoriy Public Minutes of the Police Autharity mmm Boand 25 September 2008
' NORTH YORKSHIRE POLICE AUTHORITY
POLICE AUTHORITY MANAGEMENT BORD

The Public Minutes of the mesting heid al The Parsonage Hote!, Esarick on 25 Seplember

PRESENT:-

In the Chair: County Counclllor Jana Kenyon,

Members: Mr Bifl Baugh; Mr Tony Hargreaves JP; County Councilior Car Les;
Counciior Ruth Potter.

Officers: Chief Constable Grshame Maxwell; Chief Finence Officer and
Authority Traasurer Joanne Certer; Authority Chief Executive Jeremy
Holderness.

COPIES OF ALL DDCUMENTS CONSIDERED ARE IN THE MINUTE BOOX

o7.  PUBLIC MINUTES
RESOLVED -~
Thal the public minules of the Police Authority Management Board held on 13

September 2008, having been printed and circulated, ba laken as read and be
confirmed and signed by the Chairman as frue record.

88,  EXCLUSION OF THE PUBLIC
RESOLVED -

That the public be excludad trom the meeling during consideration of #tems 3 and 4
on the agenda, on the grounds 1hat the reports for those items involves the flkely

disclosure of exempt information as defined in the paragraph 1 of Part 1 of Schedule
124 1o the Local Government Act 1972.

The public was sxcluded from the meeting during considaration of the following items
of busineas and have no right to inspect the ralevant documents

89 PRIVATE MINUTES
RESOLVED -

That the private minutes of the Palice Authority Manapement Board heid on 18
Septembar 2009, having been printed and circulated, be taken as read and be
confirmed and signed by the Chairman as true record.

100, APPGINTMENT TO THE POST OF ASSISTANY CHIEF CONSTABLE

The Board interviewed 3 candidates for the post of Assistant Chisf Constable.
RESOLVED
RESTRICTED
PAMB 25 Sept 2009
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North Yorkshire Polits Authority Public Minulas o1 the Polica Authority Manspemsnt Board 25 September 2008

That, subject to satisfactory medical clearance being obtained, Acling Assistam Chief
Conglable Tim Madgwick be appointed as Assisiant Chiel Constable with North
Yorkshira Pollce,

RESTRICTED

PAMB 25 Sapt 2008
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Jeremy Holdemess
Chief Executive
Our Ret: North Yorkshire Police Authority
P O Box 106
Your Ref: Ripon
HEB4 5WA
When telephoning please ask for. Jeramy Holdamass Tel: Ripon (81D 01786) 841835
Fax: 01785 41344
E-Mlalk:
WWW.nypa.org.uk

01 October 2009
Dear Tim

Following the Police Authority’s ol offer of sppointmant on Friday to the position of Assistant
Chief Constable, 1 am delighted to be able to set out thet offer formally. However, | understand
that your medical examination will not teke place until 20 October and so this pHfer of
mam is made subject to the conclusion of that matter to the satisfaction of the

The appointment with the Authority will commence on RN The Conditions of
Service shell be those that are in force &t the commencemant of the appointment as prescribed
inthe Police Act 1996 (as amended) and the Police Repulations 2003 as amended or replaced
bafore or during tha pericd of the appaintment and/or as set out in the lstest PNB agreement on
pey and conditions of senvice of Chief Police Officers. In accordance with that agresment, your
sterting salary will be at point 1 of the ACC Pay '

You will be required to participate in the Chisf Palice Officer PDR and Bonus Scheme, in
accortdance with the PNE agresment of 2004. Plsasa speak to eithar me or the Chiof Constable
if you require further details of how this operates. Incremental progression up tha natlonal ACC

pay scale will be determined annually as a result of PDR and in sccordance with the nationa!
agreement on Bonus Payments,

Allowances to which the postholder is antitied during the period of smployment will be payable
in accordance with the Polica Regulations 2003 (as amended) in addition to the salary
Howevar, as you already reside in the county, the Chief Constable does not require you to move
your family residence and so you are not eligible for removal and ancillary expenses,

In addition, the Police Autherity has in place some additional local allowances for Chief Officers
of Police. These conditions of sarvice are reviewed on 2 bisnnial

bagis = the next review will
take place in May 20011 - but currently are as follows. 21 l B { Jos .
- —
PRIVATE AND CONFIDENTIAL W %\%& &3 *i‘iﬁ I/
Mr T Madgwick
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cost of membership of the Association of Chief Polica Officers and the Chief Police Officers
fStaffAssocilﬁon will be borne by the Police Authorlty (to include the cost of personal Jability

the ferm of the appointment and, in the event of retirement from the police service immediately
after the end of the sppointment, for a period of six yoars thereafter),

WRACS: of U 10 £2000: st ahnim BWadS the By of

» the postholder

» the postholder and immediate family, at the discretion of the Chief Constable or Police
Authority, as appropriate.

from any appropriate provider, subject to the production to the Police Authority, on request, of
evidence thst personal private medical cover ls maintained,

You will be provided with 2 Force vehicie or an aliowance towards the purchase of a wehicle in

accordance with the terms and conditions prescribad from time to time of behalf of the Polics
Authority. Currently the monelary value for aliowance purposes for Chief Officer vehicies is

8y Shiet Gonatsbie i 830,000

You will ba required to wear a police tunlc uniform approprigle 10 the rank on ceremonial

occasions and particularly when receiving Royal vistors to the NYP ares. The Authority agrees
to mest the cost of providing such a uniform.

| would be grateful if you could indicate your agreemsnt in writing 1o the above conditions of
soivice. In enticipation of a successful medical, may | personally and on behalf of NYPA

congratulate you on your appointment and we look forward to working further with you on the
chalienges ahead for NYP

Yours sincarely

Jeremy Holderness
Chief Executive

45



RESTRICTED Privais Minutes of the Special PAME 20 July 2014
Norih Yorkshire Police Authority

YORKSHIRE POLICE A ANAL NI B

The Privete Minutes of the special meeting of the Police Authority Management Board heid al Police
Headquarters on 28 July 2011.

These Minites contain exempt information as defined in Paragraph 1 of Part 1 of Schedule 12A ta the
Local Government Act 1972

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK

PS. 48. CHIEF OFFICER ARRANGEMENTS AND RELATED ISSUES
CONSIDERED ~

The orol reporl of the Chief Constable seeking Members' views on a number of issues retating ¥
Chis! Officer arrangemenis, The Chisf Constable began by informing Members of polential
forthcoming officer vacancies which will require succession planning, due to several Suparintendants
who will achieve 30 years service over the next few years and & number who will be applying 1o
PNAC this year, in-addiion 1o which an officar who has suscessfully achieved a 3 month piscement al
the FBI Nationsl Acadamy in America.

The Chisf Conslabie went on to address the immadiaie and Jonger term oplions availabie 10 the

Authority and the Force following the Deputy Chief Constabia selection process on 21/22 July whera
o candidate was appointed. The Chief Consiable recommanded that the next selection process be
arranged for December 2011 or January 2012, as ihis would aliow time for NYP to slabiise and lo
genarale and attract more candidates to NYP as well as allowing the twp internat candidates who had
applied praviously time for feedback and further development. Membars ware In overall agreament,
althouph expressed concern that January would be too lats for the Selection Procass, It was agresd

thal tha post be advertised at the end of September 2011 and the selection process take piace during
the first two weeks of December 2011,

in regerd to the interim arrangements, the Chief Constable recommended Tim Madgwick be
Temporary Deputy Chlef Constable (T/IDCC) and lain Spittal Acting Assistant Chie! Conslable
{AJACC), with Sue Cross retaining har current SLT portfolio as Assistant Chief Conslable {Safer
Neighbowhood Support). There Is one other officer applicable for the post of AJACC but they have
baen away from NYP for some lime on secondment 1o HMIC.

Members spught confimation that all SUT afficers are salisfied and support the proposed interim
amangements, in particular ACC Cross, The Chie! Constable assured Membars that he bad 8
recorded giscussion with ACC Cross regarding the inlerim proposals and diacussed her development
needs. In order to provide further assurances the Chief Constable agreed io write to all SLT officers,
outlining the inlerim proposals and allowing them the opporfunity io respond and raise any concems,
prior 1o the arrengements being recommended to the Senior Appolniments Panel (SAP).

In light of lan Spittal being AJACC, Members enquired who would take over as the Direclor of Futures
and If there would be any other impact on the Directorates. The Chief Conslable advised Members
thal some temporary organisational re-siructuring would 1ake place, which would be confirmed to NYP
Directors and Superinterdants and NYPA members in wiiting in due course,

The Chief Canstable also sought agreement from Members in regard 1o a joint corporate approach by
NYP and NYPA for future press releases and siatements.

RESOLVED -

RESTRICTED

Special PAMB 20 July 2011
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RESTRICTED Private Minutes of the Special PAMB 29 July 2011

Notih Yovkshire Pofice Authority

i Thet the Chief Conslable corresponds with SLT officers regarding the proposed interim
' :umwiﬁﬂ for TIOCC, AJAGC and portfolio responsibilities, requesting feedback by 15
()] That suhjecl'aa {1) the interim arrengements for TAOCC and AJACC be recommended 1o SAP,
()  Thatthe selsction process for DCC takes place in the firgt two weeks of December 2011.

RESTRICTED
Special PAMB 28 July 2011
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RESTRICTED Private Minutes of the PAMB 8 December 2011
Nprth Yorkshine Polics Authority

The Private Minutes of the mesting of the Police Aulhority Management Board held al the York Marriot! Hotal,
York, on 8 Decamber 2011,

Thess Minules contaln exemp information as defined in Paragraph 1 of Part 1 of Schadula 124 to the
Local Governmant Act 1972,

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK

P5.65 SELECTION AND APPOINTMENT OF DEPUTY CHIEF CONSTABLE
RESOLVED ~

Thal, following an interview and selection process imvalving 3 candidates, T/DCC Tim Madgwick be

appointed substaniively to the position of Daputy Chief Constable with immediate effecl, on a 5 yaar
fixed term contract.

RESTRICTED

PAMB 8 December 2011
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Jeramy Holderness

Chief Executive

Our Ref: North Yorkshire Police Authority

P O Box 106

Ripon

HG4 BWA

When telephoning please ask for: Jeremy Holderness Tel; Ripon (STD 01785) 841839
Fax: 01785 641844

E-Mall: nypafibicponnect.com
www.nypa.ong.uk

Your Ref;

Daar Tim

Following the Police Authority's oral offer of appoiniment to the position of Depuly Chlef
Constable, | am delighted to be able to sel out that offer formally.

The appointment with the Authority will be daemed to have commenced on 12 December 2011.
The Conditions of Service shall be ihose thal are in force at the commencement of the
appointment as prescribed in the Police Acl 1896 (as amemxied) and the Police Regulations
2003 as amended or tepiaced before or during the period of the appointment and/or as set out
in the iatest PNB agresment on pay and conditions of service of Chief Police Officers.

Allowances to which the postholder is enlitiad during the period of employment will be payabie
in accordance with the Police Regulations 2003 {as amended) in addition o the galary. In

addition, the Police Authority has in place some additional local allowances for Chief Officers of
Pelica, as set outin the atlached Appondix,

The cost of membership of the Association of Chief Police Officers and the Chief Police Officers
Staff Association will be borne by the Police Authority {to include the cost of personal liability
insurance cover provided through ihe Chief Police Officars Stafl Assoclation and the
Superintendents Association In respecl of pravious service in the Superintendent ranks during
the term of the appoiniment and, in the event of retirement from the police service immediately
after the end of the appointment, for & pericd of six years thereafler).

| would be grateful if you could indicate your agreement in writing 1o the above conditions of
service,

Yours sincerely

Jeremy Holderness
Chiefl Executive

PRIVATE AND CONFIDENTIAL
DCC Tim Madgwick

North Yarkshire Police
Police Headguarters
Newby Wiske Hall

RESTRICTED
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RESTRICTED

Jeremy Holdemess
Chief Exacutive
Our Ref; North Yorkshire Police Authorily
_ P O Box 108
Your Ref: Ripon
HGS SWA
When telephoning please ask for: Jeremy Holdemess Tal: Ripon (STD 01785) 641839

Fax: 01765 641844
E-Maill:

Jeremy.Holdermnessgbnypa.gov.uk
wwWw.nypa.gov.uk

Dear Tim

I write to sel out formally the arrangements under which you will occupy the office of Chief

Constable of North Yorkshire Police, in an acting capacily, following the retirement of Grahame
Meaxweli on 15 May.

As the only person holding the rank of Depuly Chief Constable of North Yorkshire Police, and
upen the office of Chief Constahle becoming vacant, you will, by force of 812 Police Act 1896
become Acting Chief Constable. That position will continue until either a substantive Chief

Constable is appointed by the incoming Police and Crime Commissioner or the Police Authority
delermines otharwise.

The Authority will review the arrangement, in consultation with HMIC end yourself, after 4
months - ie. before the 15 Seplember - and delermine either that the arrangemsnt shoukd
continue until such point as the Police and Crime Commissioner determines otherwise, or that
some alternative amangement should be put in place.

Additionally, the Authority has established arrangements whersby a senier Chief Officer
collaague — Sir Norman Bettison at West Yorkshire — Is avaitable 1o you and from whomn you can
seeak advice and guidance. The Authority encourages you to make use of this facility and indeed

requires you 1o do so if, in sither your or HMIC's judgment, the North Yorkshire Fores is facing
significent cperational demand.

| also enclose the Authority's curreni conditions of service for the Chief Constable position.
Given that this post is temporary, the Authority would not expect that the Chief Conslable’s car
allowance would be available to you in this instance and that instsad you would continue to
benefil from the sliowance for your substantive, Deputy Chief Constable, position. i this

suggestion presents a difficully for you, the Authority would be more than happy to discuss il
further,

All the other allowances and conditions to which the Chief Constable wou'd be entilied will be
available to you for the period of your appointmant.

STRICTLY PRIVATE AND CONFIDENTIAL
DCC T Madgwick

North Yorkshire Police

Police Headquarters

Newby Wiske hall

Newby Wiske

RESTRICTED
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Northalierton

§ would be grateful If you could indicate, in wriling, your accaptanse of these terms and may |
extend io you my congratulations on your appoiniment

Yours sincerely

Jeremy Holdemess
Chief Executive

RESTRICTED
TM Actina anpointment 2 )
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INYPA

NORTH YORKSHIRE POLICE AUTHORITY

ITEM 7
NOT FOR PUBLICATION

POLICE AUTHORITY MANAGEMENT BOARD

15 June 2012
Chlsf Dfficer Conditions of Service issuss

This report contains exempt information as described in Paragraph 1 of

Part 1 of Schedule 12A to the Local Government Act 1872

[1.  PURPOSE OF REPORT

1.1 To invite members to consider a position on 2 conditions of service
issues for Chief Officers

2, RECOMMENDATION

2.1 Members’ instructions are requested..

3. ACTING CHIEF CONSTABLE REMUNERATION

3.1  Members will be aware that recent changes {0 pensions rules are
causing problems for officers whose salary increases due to temporary
promotion to Chief Officer rank because they Incur large increases In
personal tax Kability as a result of their pension 'pot’ being increased,
aibeit temporarily.

3.2 This issue Is currently facing A/CC Madgwick, upon which he has
sought independent financial advice. However, the current Police
Regulations appear to permRt the Authority some discretion over how
this Acting position should be remunerated which might avoid the
problem.

3.3

Reguiations provide for the following
Acting Up/Temporary promotion
After 28 conseculive days of acting up for or temporary promotion to a

higher rank, a chief officer will be paid at a rale equivalent to 90% of
the higher rank's basic pay or receive an honorarium of an amount

RESTRICTED
7.1




3.4

3.5

4.2

RESTRICTED
ITEM 7

| ~ NOT FOR PUBLICATION
delermined by the police authority, In order 1o ensure that the chief

officer is appropriately rewarded for the extra responsibility. {This
amangement does nol apply fo Superinfendents or Chief

Superintendents who act up or are temporary promoted to the renk of
ACG/Commander),

The Issue here is that # wouki appear that if a chief officer in these
circumstances was to be paid at 90% of the basic rank {90% of
£433,000 = £119,700), this would be pensionsble {and therefore attract
the tax liabliity) but if thet officer instead received an honorarium, it
would not,

A/CC Madgwick has sought financial advice on his circumstances and
this will be avaiiable to Members at the mesting, as will the advics of

the Treasurer. It Is suggested that if this advice indicstes that this Is a
viable option to pursue, then

*  Mr Madgwick's views should be sought on which of the
remuneration options he wishes to pursue.

»  Members should determine what level of honorarium would be
suitable, should that option be available and preferred.

CPOSA SUBSCRIPTIONS

Members will be aware from recent media coverage that NYPA's local
conditions of service for Chief Police Officers provide for

Staff Assoclations - The cos! of membership of the Association of
Chief Pollce Officers and the Chisf Police Officers Staff Association will
be bome by the Police Authority (io Include the cost of personal Hability
Insurance cover provided through the Chief Police Officers Stalf
Association and the Superintendents Associstion in respect of previous
service in the Superintendent ranks during the ferm of the appointment
and, in the event of retirement from the police service immediately after
the end of the appointment, for a period of six years thereafter).

it is also now clear that the annual CPOSA subscription costs per chief
cfficer are

Membership - £275
Legal cover - £2,197 (increased last year from £1,130)

and that the legal insurance cover includes not only costs of defending
actions and clalms brought against the chief officer by 3 parties in the
course of their duties, and for representation at inquests, stc, but also
for defending disciplinary and miscondust proceedings brought by their
own police authority.

RESTRICTED
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During that media coverage, it became apparent that this position —
and particulary the extent of legal coverage - shouid not endure for
much longer and must be addressed.

There appear to be some options which | would like the Board to
consider,

» Removing the whole provision, either for sxisting reciplents or
for new appointments,

* Restricting future payments to payment of CPOSAJACPO
membership only, leaving the provision of legal support for
officers to be provided, on a case by case basis, to officers
under other legal powers,

» Continuing to provide Membership and legal cover but to make it
clear to CPOSA that that legal cover should only support

officers in 3" party issues and Is not for misconduct/disciplinary
matters.

As this payment is a local condition of sarvice, all the above options will
require formal consultation with the individuals whe benefit from it,

Members are requested to discuss the issus and 1o determine whaether

or not they wish to make a change and if so what approach fo be
adopled.

JEREMY HOLDERNESS
Chief Execitive

RESTRICTED
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RESTRICTED Private Minutes of the PAMA 15 June 2092
_Nortb Yorkshite Police Authority

LICE A Iy

The Privala Minutes of the meeting of the Police Authority Management Board held In the NYPA Mesting
Room, Police Meadquariers, Newby Wiske on 15 June 20142.

Those Minutes contain sxempt information an definsd In Paragraph 1 of Part 1 of Schedule 12A 1o the
Local Government Act 1972,

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BODK

PS.74. PRIVATE MINUTES
RESOLVED -

That the private minutes of the meating of the Police Authority Managemsnt Board held on 26 March
2012, having been printed and circulated, be teken as read and be confirned and signed by the
Chaltman as 8 true record,

P5.75 CHIEF OFFIGER CONDITIONS OF SERVICE 1SSUES
CONSIDERED ~

The repert of the Chief Executive inviting Members to consider 8 posiiion on 2 conditions of service
issues for Chief Officers,

RESOLVED -

a) That, subject to the payment of honoraria to Chief Officers npl belng pensionable, the Acting
Chief Constable be paid an honorarium, during his term of office in that rank or unfil A/CC
Madgwick requests otherwise, of the equivalent of the difference between the salary of his

substantiva rank of Deputy Chiel Constable and 90% of the salaty of Chief Constable of Norih
Yorkshire Police.

b) That, subject to the resutl of Iocal and national distussions on the matter, the view of NYPA is
that the Authority’s local conditions of service should

i) cease to provide for the payment of CPOSA Membership subscriptions

i cense to provide for the payment of a subseription which provides legal cover 1o
defend misconduct or olher disciplinary procesdings broughl against those officers by
the police suthority or police and crime commissioner,

iiiy provide for the payment of B subscription whith provides for legal defence expenses
necessary to defand 3™ party actions broughi against Chief Dfficers in the course of
their dutkes, subject to the cument contract lel by CPOSA for legal cover for s

members being re-nepotiated to reflect a cessation of the praclice outlined in i)
above.

RESTRICTED

PAMB PRIVATE 15 June 2012
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North Yorkshire Police Authority
Polica Authority Management Board

23 July 2012
Conditions of Service of Chief Officers

This report contains exempt information as described in Paragraph 1 of

1.1

3.2

3.3

Part 1 of Schedule 12A to the Local Government Act 1972
PURPOSE

To determine the remunaration method for the 2 Chief Officers who
currently occupy temporary posis.

RECOMMENDATION

That Members agree 1o pay honoraria as a means of remunerating
those officers for undertaking temporary positions at a higher rank.

MATTERS FOR CONSIDERATION

Police Regulations provide that

After 28 consecutive days of being reguired to perform the dutles
normally performed by a member of the force of a higher rank than his
own, an officer of a substantive rank of or above Assistant Chief
Constable will be paid at a rate equivalent to 80% of the higher rank's

basic pay or receive an honorarium of an amount determined by the
police authority.

01 course, there are 2 chief officers curmentiy in this position.

T/CC Tim Madgwick

At the previous meeting of this Board, this matter was considered in the
context of T/CC Madgwick and his particular circumstances regarding

fax liability on the increase in pension value which his temporary
position has brought about. Members agreed

RESTRICTED
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3.5

3.6

3.7

3.8

That, subject 1o the payment of honoraria 1o Chief Officers not being
pensionable, the Temporary Chief Constable be paid an honoratium,
during his term of office in that rank or until T/CC Madgwick requests
otherwiss, of the equivalent of the differance between the salary of his

substantive rank of Deputy Chief Constable and 80% of the salary of
Chief Conslable of North Yorkshire Palice.

This equates lo a paymeni of £119,761 as compared with the DCC
salary of £109,782, of which £9,979 would be non pensionable and

therefore not subject to either employers or employses pension
contsibutions.

The Authority has received advice from the Home Office that honorara
will not be viewed as pensionable but

The Dsterminalion suggests thal the officer can receive $0% of the
higher rank’s pay or the honorarium. It is strongly arguable that it does

not authorise a police authority to make part of the payment as pay and
part az honorarium.

So we think the police authorily has two options based on the
Defermination and It is up to them which they go for. Unless they act
unreasonably (i.e. do something that no reasonable authorily in their
position would do), there is no Jegal basis lo challenge their dedision.
The view that the provision should not be used as a means of allowing
an officer to avoid tax seems sntlrely reasonable.

Subsequant advice from tha Authority's Treasurer, In the light of this
advice, Is thal the decision to pay Mr Madgwick an honorarium of the
difference between his current salary and 80% of the CC's salary could
be construed as a devise designed purely to avold paying tax — which
would be unreasonable. Her suggestion is that if the Authority stilt

wishes to pay a non-pensionable honorarium, then that figure should
be other than that previously determined.

As the Authority is given the discretion to vary the paymaent from the
standard 90% to sult Yocal circumstances, it would be helpful to have a
rationale fo support the veriation, €.0. to reflect exceptional demands
created by the transition penod. Members may also wish to take into

account the position regarding the T/DCC in arriving & @ decision as to
what represents an appropriate uplift.

TIDCC Sue Cross

RESTRICTED
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T/IOCC Cross finds herself on a different situation. The salary for the
DCC of North Yorkshire Police is £108,782. B0% of that figure — the

amount she is entitled to receive under Regulations when acting in a
Temporary position, is £98,803.80,

3.8 However, her substantive salary as ACC is £102,828, £4,024.20 more
than the pensionable salary she is entitied to, The ACC salary — which
is the same nationally - is an incremental range between £00,684 and
£105,848. T/DCC Cross Is on the next 1o highest point of that scale,
which reprasents 83.7% of the DCC salary,

3.10 Clsarly, an honorarium payment appsars 10 be the most appropriate
way of reconciling this position and the Treasurer has provided some
options for Members' consideration, as follows
95% of the DCC scale £104,203
07.5% of DCC scalks £107,037

100% of DCC scale £108,782

Final poirt of ACC scale £105,849 (representing an honorarium of
86.4% of DCC scale)

3.11 Members are requested fo determine the method by which both
officers should be remunerated during their term of Temporary offica.
Whilst not pertinent to this decision, Members are reminded that the

remuneration of T/DCC Cross will bacome a matter for the Chief
Constable from 22 November.,

JEREMY HOLDERNESS
Chief Executtive of the Pollce Authority

RESTRICTED
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RESTRICTED Private Minules of the PAMB 23 July 2012
North Yorkshire Police Authonty

NORTH YORKSHIRF POLICE AUTHORITY
POLICE AUTHORI ENT BOARD

The Privale Minutes of the mesting of the Police Authority Mznagement Board held in the NYPA Offices,
Meimerby, Ripon, HG4 5WA on 23 July 2012.

These Minutes contain exempt information as defined in Paragraph 1 of Part 1 of Schedule 124 to the
Local Government Act 1872.

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BODK

P876 GHIEF QFFICER CONDITIONS OF SERVICE ISSUES
CONSIDERED ~

The report of the Chief Executive inviting Members 1o consider the remuneration method for the 2
Chief Officers who curently occupy temporary posts,

Members also considered T/CC Madgwick's request that the Authority bear the cost of independent
financial advice sought relating to his salary tax liability issues.

RESOLVED -

a) That, during his term of temporary office, T/CC Madowick be offered two options for the method of
remuneratian and for him to confirm his preferred choice 10 the Police Authority:
- An honorarium payment of £8,000 QR

- The payment of p selery of £117,782 in which case T/CC Madgwick would bear any exlra tax
liablity incurred

b) That T/DCC Madgwick be reimbursed £375 of the cosl of him secking independent financial

advice relating fo his lemporary position,

¢) That, during her term of temporary office, T/DCC Cross be granted a salary of £1D5,849
representing an honorarium of 96.4% of DCC scale and being the fing) point of ACC stale,

P877 ANY OTHER BUSINESS

T RESTRICTED
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Jeremy Holdemess

Chief Exacutive

North Yorkshire Polce Authority
P O Box 108

Your Ref:

when telephoning piease ask for; Jeramy Holdemass Tel: Ripon (8TD D4765) 841828

Fax: 01765 641844

E-Mall
Jaremy.Holdemess@ny pa.org.uk
www.nypa.org.uk

23 Septembef 2008
Dear Sue
| am delighted to confirm your appointment as Acting Assistant Chief Constable with North
v orkehire Police for a tem slarting on 4 Septomber and ending on the dale on which a new
substantive ACC starts mia/her senvice with NYP following our currert rectuitment precess.
A4 conditions of senvice during the term of your appointment will be in accordance with Police
Regulations and, in panicular, your salary will be in accordance with Pofice Regulation 24 and
with the Home Secratary’s Determination Annex F {Pant 8) {i}
you will be provided with & motor vehicie for official duties et the Chief Constable’s discretion.
| have copted this letier to the Chief Constable and to Graham Hartley, for payroli purposes.

Should there be enything on which you need further information in connection with this
appoiniment, please don't hesitate to ask.

Yours sincerely

Jaremy Holdemess ' | ‘
Chiet Executive fg, \2<2 59 /
L l”

PRIVATE AND BOHEIQM

Acting Assistant Chief Constable Sue Cross
North Yorkshire Police

Newby Wiske Hall

Newby Wiske

Northallerton

Morth Yorkshice

DL7 SHA
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North Yorkshire Police Authocly  Private Minutes of the Police Authority Manspement Board 31 October 2008

NOT FOR PUBLICATION

NORTH YORKSHIRE POLICE AUTH NT BOARD

The Private Minutes of the meeting of the Police Authority Managemenl Board held at The Parsonage
Hotel, New Earewick near York, on 31 Qclober 2008.

These Minutes contain exempt information as defined in Paragraph 1 of Part 1 of Schedule 12A
1o the Loca) Government Act 1972,

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK

PS14. PRIVATE MINUTES
RESOLVED -

That the private minutes of the meetings of the Board heid on 12 September 2008 and 10
October 2008, coples of which having been circulated to members, be approved as a cormect
recerd,

PS15. APPOINTMENT OF ASSISTANT CHIEF CONSTABLE
RESOLVED -

That subject te madical, Ms Sue Cross of North Yorkshire Police, be appointed Assistant
Chief Constable of North Yorkshire Police with effect from 1 December 2008,

RESTRICTED

PAMBM - 31 Oct 2008
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rom: [

Sent: 13 April 2011 08:54
o
Ce: Carnier, Joanna

Subject: FW: CONFIDENTIAL - Chief Office Terms and Conditions of service.
importance: High
Sensitivity: Confidentisl

Attachments: GM revision ofsnnw? s - March 2011 .doc
7 E-T 1]

Moming (B could you m8rify one point for me please with regard 1@ Bye Erasy. Hils was appointed
iemporary DCC from 1 11, under this temporary DCC appointme! re an entittemant to
development and business under the agreement reached in the PAManagement Board on 11 December
2009. | have not as yel any of these allowances to Temp DCC Cross, just continued ber Private medical
allowance as this was at the same rate . This will hopefully clarify what | will need to apply to the payroll w.ef
180272011 and then from 1st May for this femporary appointment in relation to receipted Development

refmbursement, and afso i wil hopefully clarity what | need to apply 1o Tim Madgewick when he iakes up his
appointment on 1st June 2011

Regarcs [

From: Jeremy Holderness [maito:Jeremy, Holderness@nypa.gov.uk]
$ent: 31 March 2011 15:45
To:
Ce: Carter, Joanna
ibject: CONFIDENTIAL - Chief Dffice Terms and Conditions of service.

Please find letter sent to CC today. Hopefully, the changes will be self-expianatory but if not, give me a ring.

I have also advised Sue and Tim, even though they will have no practical thange to their ts & cs.

Jeremny Holderness
Chief Executive
DL765 641839

North Yorkshire Police Authority
Www.nypa.gov.uk
i you are requesting information under either the Freedom of Information Act, the Data Protection Act or the

Environmental Information Regulations and do not recieve an acknowledgement within two working days please
forward your request by emall to info@nyps.gov.uk

This emall and any files transmitted with it are confidential and solely for the use of the imended recipient. f you

recelve this In error, please do not disclose any information, actify the sender at the above address and then
destroy afl coples.

Although we have endeavoured to ensure that this email and any attachments are free from any virus we would
advise you to take any necessary steps 10 ensure that they are actually virus free.

iﬂ‘ﬂ*t#iiii##*&*ﬂ"t#l‘#!**##**#**ll“*#*'####*#“#a*'##i#*##*ti##‘## LT ERRLT LY S

1/NA9031
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11" October 2011 Mokl Pty
Privats & Confidential

ACC Sue Cross
North Yorkshire Police

Deer Spe

NPIA SECONDMENT

| am pleasad to inform you that we would like to offer youl the post Strategic Command Course
Syndicale Director within the National Policing Improvement Agency (NPIA).

This post is offerad as a sscondment oppartunity, In the rank of Assistant Chief Constable unti
30" March 2012. Y{earstart outs il b 0%iahusry 2012 and end dte of 30° March 2012,

Inkiatly your usuat pisce of duty wil be NPIA, Bramshill, Hook, Hampahire but changs could
eccur at come future date, dependent upon national requirements,

Your secondment may be terminatad without notice if you have to be returnad to your Force to

face possible disciplinary procesdings with respect of any alleged misconduct {whether of deed
or omission) pceurring prior to the appointment or whilst engaged on the Cantral Service.

Otherwiss it may be terminated as follows:

1. on one month's written notice from you or from the NP1A
2. on termination of your smployment with your force

You have no right of appes! within the NPIA to terminate your sscondment. The NPA
management decision is final and you shall retum fo your home force at the end of the notice
period or parfier by sgreemant.
The following terms will apply:

Your appointment will be on Central Setvice undar Section 57 and 27 of the Police Act 1996
You ehould nots that during your period of Central Servics you will 1ot be subject to the provisions
of Police Reguistions (1995) and your conditions of servica will be those prascribad from time 1o
ime by the National Policing Improvernent Agency. \,‘l-
LW

N

NPA fissertyunt: osh

) Frp Basling -
Hramahil, Heoi 7 Mentnow Moe: 2
Hompshie LIRS @

RG27 0w e

701256 602300 ST IRTIOn (’ INVESTORS
Funded by the Police Service and Home Office F 01256 602223 o o, IN PEOPLE



#
National Policing Improvement Agency

Your salary will continus to be calculated in sccordance with Regulation 38 of, and Schedule 6

to, the Police Reguiations 1995, and will be pakd through your Police Authority (which wil ,
reimbursad by NPIA). Yeu will recelve Increrments as appropriate in the normal way. / "
L

in addition to your salary, you wﬂmﬁu%%wmm

Hyourmlamqu&asyau%oizwdhywtopﬂomyaurduﬁaaﬂywmmmemodamuﬂ
wmﬁwm.mmmmsawmrahmmwmbemﬁnmmm
NegotlalmgBmﬁ{mﬁ}mmmmwmamiyﬁmmmwmwbumﬁrmﬂﬁm
to your secondment. You gre responaible for putting In mileage claims directly 1o your home force
ard not via NPIA. Thie will require authorisation by your NPIA Une Manager. You will be pald
your fileage caim by your home force and not NPIA thersfore all queries pertaining fo this must
go 1o your home foroe human resources / finance taam as appropriate

annum, Your pension rights are fully pressrved

Weekend or other home to work travel - Officers seconded to Central Services who hava not
relocated are snttled to claim reimbursement of the costs of their retumn trave! betwesn CS unit
and home al weekends. The public transport meis for home to work mileage for seconded
officers is currently 23.8p per mile and can be claimed using the Expenses Claim Form (Home
to Office travel) which can be localed on the Intranet under ‘Fonme”,

Reimbursement wik be made as follows:

n)milnm—wmmamﬂdmahndardmtummﬂfammtmantlmmmlﬂdﬂah Rai
staticns. Officars of the rank of supeririendent and above may travel first — class.

b) Alr Travel - up o the cost of the standard air fere betwsen the nearest airports to the Central
Sarvices Unit and the homa area.

¢) Officers using their own vehicies ~ at the civll service public transporl rate of miieage
allowance, irespective of whethar of not officers are designated ss Eseential Car Users or
Casual Car Lsers for the purposss of official journeys.

Your pension rights are fully preserved during the pariod of Cantral Service. The effect of Saction
87 (3) of the Act 1968 and congequential amendmenis which have been made to the Polce
Pansions Code I8 that an officer who goes on Central Service will bs treated for pension purpotes
as ¥ aiha were iransferred to ancther force of which the Home Secretary is the Police Authority.

During your secondment, you will be required to parform your duties in uniform at all times.

To mssist with the administration of annual feave records, plaase ensure that the following
delais are provided upon commenocement:

1. an official record of your currant ennual leave entilement
2. confirmation of the stert and end dates of your annual leave year
3

. confirmation of the number of outstanding annual Jeave days you have untl! the end of the
current ieave year

B NeLa [atienad Pokong bnprovament Agenoy) 2010



National Policing Improvement Agency

4. you must inform your line maneger at the NP1A when you are absent. Fallure io do 80 may
reault In & formal compiaint to your home force as wa are obfiged to inform them of any
absenoss. You rmust also inform your homa force of any absences at aY) imes to ensure the
Information Is the same during your secondment.

Up to 3 days of your leave entitlamant snch lsave ysar may ba fixed corporately by us to aliow
tha arganisation or paris of it tc be closed down. You will be notified at the stert of esch
corporats isave yaar which dates if any are (o be reserved,

Flasase be aware that there le cumrently no system in place to accrua or usae Resi Days during
your secondment. You are therefore requested to ciear any outstanding Lieu or Resi Days with
your Force before commencing your secondment,

Upon commencement plensa also bring with you a copy of your last appraisal report, For the
period of your sscondment you and your line mansger will agree performance ctijeclives n line
with the NPIA Performance Developmont Review system,

You will be required 1o earcise care in the use of information which you acquire in the couse of
your official dutias and you will also ba subjact to the Official Secrels Acts 1911-1989. ) enclose
a leaflet explaining the effect of these Acts and ask thet once you have read the information
provided you sign the anclosed form and redurn it 1o the Bramehiil MR Department, for retention
on your personal file. Please also rehun one signed copy of this letter.

Where appropriate, rent allowance is payable.

| also sncloes copies of the Staff Network User Security Instructions and internet and Email
Accepiable Uss Policy which detall the cument policy covering usage of the NPLA computer
network, Please read and sign part 3 of the Network & ERP Setup Form and return o me, to
show thal you sgree with the terms therein,

Piease also compiste the enclosed Persanal Details form and return it slong with one signed
eopy of this lefter,

This agreamant is currently under review and may be subject to change, You will be forwarded
& copy of the new corporale agreement for yous signature when it is evaiable,

Should you have any gueries please do not hesitate 1o gat in touch with me on my direct
elephone number; 01256 02878

Yours sincerely

[ESrEyE———
#R Co-ordinator
Human Resources

® KFA [Mybendl PRIGHD Improremit Agency ) 2018
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Enclosures:  Job Descriplion
Officlal Secrets Acts Leafiel and Formn
Persongl Details Formn
Staff Network User Sacurity Instructions
Intemnet and Email Acceplable Use Policy

Letler io Foroa

Co: Human Resturces Depariment, North Yorkshire Polics
NPIA Personal Flie

ACC Sue Cross

© NPLA [Matipne Pallong Improvemant Agency) 2010



_ National Policing lrnprc’wemunt Agency
CENTRAL SERVICE UNDER SECTIONS 57 & 97 OF THE POLICE ACT 1908

Provisions for Cenira!l Services end seconded officers are contained In Sections 57 and 07 of
the Police Act 1966, in effect, Central Service ia definad as meaning temporary service under
the Crown in connection with the provision by the Secretary of State of certain orgarisations
and services on which a person is engaged with the consen! of the sppropriate authority,

Section 87(3) of the Act provides that officers on Caniral Service wili not be treated as mambers
aftmirpurcrﬂnrmdummawbddcenhlsm.mh&mmmpmﬂadhﬂm
Section. Section 87(8) of the Police Act 1996 also provides that officers on Central Service will
conlinue 1o be constables and ere to be treated a8 members of their parent furces for certaln
additional specified purpeses. The position s summarised In the following paragraphs.

Section 87(3a) snd Section 57(3b) provides that an officer is antilled to revert 1o hisMer force In
the rank in which he/shs was serving Immedialely befors being engaged in Central Sarvice, and
that Central Service counts fowards langth of service for pay purposes.

Section 87(5) allows a forca to promote #n officer who I8 on Ceniral Service in gbsentia. In
suchmm.!henfﬁwhnsmﬁghttomveﬂiuhlsﬂwfomeinmemttnwhkhhﬂmms

besn promoted and hieher pay is rackoned as though hedsha had served in that rank from jhe
dats of hisher promotion.

Section 87(8) provides that a member of 3 police force who has complelad a pariod of Cantral
Service may be deslt with under the Police {Discipline) Reguiations for anything done or omitiad
while he/she was engaged on Central Servipa as if that sarvice had baen service In hisher own
police forca,

Section 97(8) provides for Central Service officers 1o e treated as members of their parent
foroes for the purposes of Sections 30, 59, 80, B4 and 60 of the Poilcs Adt 1006, Tha effect of
this s that they retaln their police powers, remain members of the Police Federation {or the
appropriaie police staff association) and are prohibited from belng & member of & trade union
and have the right 1o weer untorm. Section 97(8) also has the effect of applying Sectlon 88
{which provides protection sgainst assault) fo Central Service officers,

Section 11{1(c)) of the Police Pensions Act 1B76 provides that Central Service countz for
Plaase note the following:
BUSINESS APPOINTMENT RULES (BAR)

The Business Appolntment Rules apply to all people working for the Home Office inciuding
police officers on secondment to NPIA, Under BAR, formal applications for approval have to ba
mage by anyone sesking smploymant within the first 2 years of leaving the Service if they have
hed official dealings with their prospective employer during the previous 2 yesars of Crown
Service. Applications for such approval should be made o the NPIA HR tearm. Full detalls of
BAR am avellable.

€ KA (Mationat Peildng Improvymenl Aponcy) 2010



Jaremy Holdernass
Chief Executive
North Yorkshire Police Authority
P O Box 106
Ripon
A HG4 BWA

L ghoning please ask for: Jeremy Holdemess Tel: Ripon (5TD 01785) 641239
Fax: 01765 641844
E-Miall:
Jeremy.Holderneas@nypa.gov.uk
www.nypa.gov.uk

27 July 2012
Dear Sue

As | think you are aware, Members of the Authority's Managemerd Board have considered your
remuneration package in the light of your current Temporary Deputy Chiaf Constable post and
your personal circurnstances. As you know, the Autharity, in determining this matter, needs to
be guided by Police Regulations which slate

%8 diiffie. diys of being required o perform the dufles normally performed by a
member of the force of a higher rank than his own, an officer of g substaniive rank of or above
Assistant Chief Constable will be peid ei a rate REINEIOAE S the higher rank’s besic pay
or receive an honorasium of an amount dstermined by the police authorily.

The Authority has established that the any honorarium paid in these circumstances wolild not
be pensionable.

The Authority is prepared to offer you a choice of sither

s+ being paid al the level of 90% of the epplicable salary for the Deputy Chist Constabie of

1 North Yorkshire Police — which would equate to £88,803.80. The Authority fully
recognizes why, given your current substantive salary, this might nol be atiractive to you.

» {0 recaive a hon-pensionable annwual honorarium, in addition to your substantive salary

as ACC, of £3021. This figure would take your remuneration fo the equivalent of the final
point of the ACC scale.

Please would you let me know at your convenience which of the above options you woukd
prefer. In the meantime, Members asked me to pass on their thanks to you for conlinuing 1o act
in this challenging position during this uncartain period.

Yours sincerely

Jaremy Holderness
Chief Executive

By Hand

STRICTLY PRIVATE AND CONFIDENTIAL
T/IOCC Sue Cross

Police Headquariers

Newby Wiske Hal!
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4 dne 2012 07:28

4 _

FW: FAO - Al Lama RE: North Yorkshire ACC [PROTECT SYAFF)
Attachments: 2012 06 12 TP Approval DCC_NY.doc

Classification: PROTECT

BN /55 <o stinchod we czn now process acting up for Sue Cross, 1his acting capanity wh not afiea
olher allowances. Regaxﬂuﬁn

Head of Payroll & Pensions
Tel Internal: 123 and ask for
Tel External: 101 and ask for

2012 06 12 TP Approval DCC_NY.doc
PROTECT

From: Jeretny Holderness {nnihn:)emmﬁoldam@mpa.yw.uk}
Sent: 12 June 2012 15:39

To: Cross, S
Ce:
Sulect: FW: FAD - Al Lama RE: North Yorkshine ACC

Sue

At last - confirmation from SAP)

5o far as local conditions of service are toncerned, § would envisage your substantive ohes continukig and
hence there is no need for a further appointment letter. The only possible difference would be access to the
Business Allowance and if you specifically required such access, | could authorise separately,

Happy to discuss further at your discretion,
Jeremy Holderness

Chief Executive

North Yorkshire Patice Authority

01765641839
WWW. NYpa.gov, uk

13/06/2012

7
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North Yorkshire Police Authority Pubiie Minutes of the Police Autharity Managermenl Board 968 Apri) 2032

NORTH YORKSHIRE POLICE AUTHORITY o

POLICE AUTHORITY MANAGEMENT BOARD
Tha Public Minutss of the mesting held at the Matriot Hotel, York on 16 April 2012,

PRESENT:-

In the Chair; County Councillor Jane Keryon.

Members: Mr Bi) Baugh; Mr Tony Hargreaves; County Councillor Cart Les and Councllior Keith
Qrrel,

Present: Deputy Chiet Constable Tim Madgwick.

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK

208.  EXCLUSION OF THE PUBLIC
RESOLVED -

That the public be excluded from the meeting during consideration of fiem 2 on the agenda, on the

grounds thet It invoives the likely discosure of exempt informetion as defined in paragraph 1 of Par 1
of Schedule 12A to the Loca) Government Act 1872

The public was excluded from the meeting during consideration of the remaining liems of business
and have no right to inspect the relavant documents

210 PPOINTIA ISTANY CHIEE CONSTABLE
The Board interviewed candidates for the post of Assigtant Chief Gonatable.
RESOLVED
a)

That Temporary ACC lain Spittal be appointed substantively to the post of Assistant Chief
Constable.

b) That ACC Sue Cross be designated in actordance with 5124 (2) of the Police Act 1996.

c} That, if necessary following consullation with the Senior Apptintmeni Parel, the Chief
Executive be authorised to sesk approval for the temporary appointment on 16 May of ACC

Cross as Temporary Deputy Chief Constable, following the appointment of DCC Madgwick as
Acting Chis! Constabie, until such time

* a5 DCC T Madgwick revarts to his substantive role upon the appointment of a
substantive Chief Constable or

*  as p substantive DCC is appointed, or

» such eariier time as the Police Authority, or, afler 22 November 2012, the Acting
Chie! Consiable shall determine.

RESTRICTED
PAMB 16 April 2012
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Chiet
Our Rel Morth Yorkshire pPolice Authority
pOBX 108
our Rel: Ripon
_ HG4 SWA
when iglephoning pleass ask for: Joremy Holdemess Tel: Ripon (STD 01765) 641839
Fax: 01765 sA1BAL
E-Mail:
y.mwnusﬂﬂwa-ow uk
VN nypa,gov,uk_
20 Apt 2012
Dear iain
Following the Police Auth s oral offer of appoinime.nt yesterday 1o the position of Assistant
Chiel Constabie, dalighted 10 pe able ¥ et out thet offer forma 1 corfirm that &
medical 88588 will notbe i wontmowas n
The appoin Wil commence 17 Aprit 2012 Conations of Servicd

tment Wi the Authority . , O

ghall be hose tha are in fo1c8 at the commencament of the appolmmerﬁ 8s pmsoﬁbed in he
police Ad 1006 {25 amended) and the Pofice Reguiations 2003 as amended of replaced pefore
or during he period of the appointment andlor as set oul in the tatest PNB agreement on pay
and conditions o‘igew'lceoﬁcmeii’ouca Officars.

nces lo which ris entitied during he period of employment will be paysble
in pooovds th the Pole Regulations 2003 {as mended) ition salary
ver, as you in {tye Chief CoO does Nl requie you o rove
your {amity residence gntl 50 you BI8 nol efigible fof removal and ancitary axpenses

\n addition, the police has in place & sional locs) atiowances for Chief Officars
of Police i of sarvice are oV on @ regular besis = next raview wil iake
place In ber 2012 bt currently are as setoutin the chment 10 this letier

} would DB grateful if you could indicele yout agreement In writing 10 fhe sbove conditions of
senvice. May | pemmﬂlty and on pehalt of NYPA congratuiate you on your appoimmem pred we
100k forward 19 working furthef with you on the challenges anead for NYP

¥ ours sincerely

- 1t o=
Y ,e.\.-h%-iﬂ'r i
—

Jeremy Holdermness
Chiet Execulive
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Noxth Yorkshin Polics Authority Pubic Minutes of the Ledership Bosr 17 Sepiamber 2004

LEADERSH|P BOARD
The Minutes. of the meeting of the Constitution and Appoiniments Board held at Police Headguarters,
Newby Wiske an 17 Saplamber 2004,
PRESENT -
County Councitior Jane Kenyon, in the Chalr,

Other Mambers: Mr W A Baugh. J Fender JP, Councllor G A Nimmo MBE JP and Mrs J H
Ryan JP,
Officers: Chief Constable Delta Cannings, Dapuiy Clerk 1o tha Authority Susan Colville

and NYPA Personne! Adviger Arirew ENis.

COPIES OF ALL DGCUMENTS CONSIDERED ARE IN THE MINUTE BOOK

86.  PUBLIC WINUTES
RESOLVED -

Thal the Public Section af the Minutes of the mesting of the |eademship Board held on 3t
Augisl 2004, having been printed and circuisted, e taken as read and be confimnad and
signed by the Chalrman as a comedt record,

87.  EXCLUSION OF THE PUBLIC
RESOLVED +

That pursuant fo Section 100{A}4) of the Local Government Act 1872 the public be exduded
#mnﬂ:Qmumnduﬁ,ngmnsidemﬁmuﬂlamssanddmﬂmaawﬂamﬂmymndgm
they each Involva the fikely disclosure of exempt information s defined in paragraph 1 of Pan
1 of Schedule 12A 1o the sakd Acd,

The public wers axcluded from the masting during considsration of the remaining ltem
of business and do not have the rigit 1o Inspect the relevant documents

48,  ERIVAIE MINUTES
RESOLVED -

That the private section of the Minutes of ihw meeting of the Leadership Board hald on 31
August 2004, having been printed and circulated, be taken as read and be confirmes snd
signed by the Chalrman as a cofrect mcord.

The Day One Assessment Paneis having held subject area Interviews with the four short

listed candidates the previous day, the Board heard presentations from, and formally
inarviewed sach candidats.

LB~ 17 Sept D4
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Norlh Yorkshire Polioe Authority Public Minutes of the Gonsttution and 17 Seplembar 2004
Appoiod Board

——ire

RESOLVED -

That David Coliing be offered the pos! of Assistant Chief Constabie (Territorkal Policing) of
North Yarkshire Police, with effact from a date to be hegotiated.

Ck.a.ﬁv AN GM ﬂ d e el
/
5 Niveadoin 2004

LB 17 Sep D4
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povk fopr POS 3
alloy- 17jaloy in et
Cecondmeals, 4
Jersmy Holdemess
Clerk to the Polics Authority
Owx Ref: North Yorkshire Police Authority
P O Box 108
Your Ref: Ripon
HG4 SWA
When telephoning please ask for: Jeremy Holdemess Tal: Rlpon {8TD 01756) 541830
Fax: 01765 641844

E-Mall: nypa@@biconnest.com
wiww_nypa org.uk

. 42 ©clober 2004 \OF)
Dear David \t\l 'f.;::

pol of As: hisf Constable itorial Policl

Following tha recent selection process, | am delighted to be able to offer you the al post
with North Yorkshire Polics. The post is to be offered on the basis of the recent PNB ement

on Chief Officers’ Pay and Conditions, excapt that the starting salary will be £82,500 ¢ %&*w
the circumstances of your previous temporary pasition. (}\"‘" 5

qi
You will be aware that the intention of the Govemment Is to abolish Fixed Term Appointments :{‘;&0‘
jor Assistant Chisf Constables, although the regulations bringing this into effect have not yet .«J‘v’
been made. It is nevertheless the intantion of the Authority that this appointment should be & ‘",«_,
regarded as a permanent ons, in the splrit of the recent PNE agreement. The appolniment jsto -

teke effact from 18 Septamber 2004, - '

The Conditions of Service shall be those that are in force at the commencement of the
appointment as prescribed in the Police Act 1896 (as amended), the Police Regulations 1095
{as amended) and Police Pansion Regulations 1887 (as amended) and as further amended or
replaced during the period of the appointment.

Allowances to which the postholder is entitled during the period of employment will be payable
in accordance with the Police Regulations 1995 (as amended) in addition to the salary.

The cost of membarship of the Association of Chisf Police Officers and the Chief Police Officers
Staff Assoclation wili bs borne by the Police Authority (to include the cost of personal liebility
insurance cover provided through the Chief Police Officers Staff Association and the
Superimendents Assoclation in respect of previous service in the Superintendent ranks during
the temn of 1he appointment and, in the event of retirement from the police service immadiately
after the end of the appointment, for a period of six years thereafier).

1 Vobols
PRIVATE AND CONFIDENTIAL Egrow Qb0 Wt Y
Assistant Chief Constable David Colling L ottt WO
North Yorkshire Police 'TMO U4 foen st
Newby Wise Hal e cacoed be LT N
Newby Wiske O/ ——_— " bt oy
Norihallerton Nokshee 1 AR A 'é |
N Yorks
DL7 SHA 1 f‘i\""r .
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Police Fedsration Private Medical Scheme

P

cost of medical insurance from any provider, subject to the production o the Police Authority on
requsst of evidence that personal private medical cover is mairtained.

On 14 February 2000 the Appointments Comemittee of the Police Authority exsrcising dalegated
powers resolved that Regulation B1{3Xa) of the Police Pension Regulations 1987 (as amended)
shall apply with immediate effect to the appointmants of Chief Police Officers by the Authority.

‘rhepasﬁmideruﬂubemmmamemdaoranmmanmmmsﬂwmmm
such a vehicle in accordance with the terms and conditions prescribed from time to time on

behalf of the Pofice Authority.

All the above discretionary allowances are currently baing reviewed by the Authority in
connection with ail Chief Police Officer poats within North Yorkshire Police.

if you need any further Information, or if you wish 1o discuss any of the above Issues, please
don't hesitale to contact me. In the meantims, please accept our warmest congratulations on

yeur appointment.

Yours sincerely

Jeramy Holdemess
Clerk to the Polica Authorily

D Collins Appointment Letiar/2
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: Police 1998 (a3 amended), the Police Regu : :
st Rl Pension Reguiations 1995
replaced diring the Period M Appoimens.- 1 (> *merded) and ds futher amended ot
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8.2

10.

/
/

Hrovision of Teleph DD FaDRins

mmmmmmmwmmmmnmm(mm}u
the oMicer's homs address, together with a contribuion of £50 per quarter towards official
calls, .

Ambilstslephunawtlhesmpﬂad, Mm;mmonmmmmmwhg
mmmmm.lmmwnammal conlribution towards the

The Assistan maQMewmmﬁm-ﬁmamhmmmﬂ»m-mwm
amorﬂanoﬂrﬂhthammandmm?;smsaihodﬂwnﬁmeloﬁrmmhahaﬂdﬂvem;
Authorlly, A written agreemant shall compleied on henaummmmmyw
the Assislant Chief Constable for sach vehicle provided during the Period of Appointment.

Tnsmwcummmmmampmmmmamwm
be appraised by the Police Authorlty against agresd accountabifty and action plans.

| accept the appolniment on the terms ang conditions stated.

Signature

hELAAL S LT T I PP

Peter Howard Bagshaw

Date e b s tarespas
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Jeramy Holderness
Clerk 3a the Police Authority
Ciurr Ref: Norths Yorkshire Police Authority
F O Box 108
Your Ref: i

Ripon
_ HG4 EWA )
When telsphoning please ask for: Jeremy Holdernass Tel: Ripon (STD 01785) 641339

Fax: 01765 641844
E-Maijl: ny !
WWW.nypa.org.uk

28 November 2006
Dear Steve

Appolntment as Acting Assistant Chief Consty ble of North Yorkshire Police

Following discussions between the Chief Conslable and the Authority, and subsequent
sndorsement by the Senior Appolniments Panel, | am delighted to be able to say that North
Yorkshire Police Authority has agreed to appoint you as Acling ACC with North Yorkehire Police

for & temporary period starting on 29 December 2008 and ending on the first day of appointment
of a new Deputy Chief Constable,

Please accept my congratutations on this appointment,

! enclose copies of the Terms and Conditions of appoinimeant which the Authority proposes to

offer you. | hope these refiect the discussions you have hed with the Chisf Constable and
others.

H you are happy with the terms and conditions offered, please will you sign all 4 copies and

return 3 of them to me as soon as possible, The 4" Ccopy s for your retention. Altematively, if
your wish to discuss the matter further, please don'l hesitate to contact me,

Yours sincerely

Jeremy Holdemess
Clerk to the Police Authority

PRIVATE AND CONFIDENTIAL
Detective Chief Sunt, 5 Regd
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Salary
The salary for thig Post will be in 8ccordance wy, the Polige Negoﬂaﬁng Boarg ]
Agresmeny on Pay ang Conditiong of Chief Pyljeg Officers. The starting salary wiij :
be £81,954
{ Allowan Yable undar li ng

Allowancag 10 which the Atting Assistant Chief Constabg 5 entitied during the

Period nf ©Mployment Wil bg Payable i ACCordance with the Police nguiaﬂons

2003 in addition o the salary. !

Mey hip £ and Persona) 1ability I, rance

The cost of Membership of the ASsociation of Chief Police Officers and ihg Chiet
olice Officarg Staff AsSociation Wil be bormne by the Police Authority (to include the

cost pf Persongj liabitity insurance Cover provideg through the Chief Policg Officers

Staff Association nd th Perintendents Clation in reg f previoys

ervice jn Uperintengd ranks durlng the

vent of ref; Nt from the ]
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6.2

7.0

7.1

8.0

8.1

The Police Authority will relmburse the cost of the rental of a telephone fine (and
handset) at the officer’s home address, together with a contribution of £50 per
quarter towards officiat calls.

A mobile phone will be supphed. All private calls made on the mobfle phone will be

reimbursed 1o the Police Authority, together with proportional contribution fowards
the aitime corndract for such calls.

P nB

On 14 February 2000 the Appointments Commitiee of the Police Authority
exarcising delegated powers resolved that Regulation B1{3)a) of the Police
Pension Regulations 1087 {as amended) shall apply with immediate effect to the

appointments of Chief Police Officers by the Authority.

Provision of Vehitle

For the period covered by the term of the appointment, the Acting Assistant Chief
Constable will be provided with a Force vehicle ot an allowance towards the

purchase of such a vehicle in accordance with the terms and conditions prescribed
from time to time on behalf of the Police Authority

| accept the appointment on the terms and conditions stated above.

Signhature

Date  eereeereeenee d

n..-.-.;-a--.»u-a-annaullp--nc---nnuqlqunqp-.--u ----------
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SENIOR APPOINTMENTS PANEL SECRETARIAT

Ground Floor, Ashley House, 2 Monck Street, London, SW1P 2BQ
Direct Line: 0207 035 2186\Fax: 0207 035 2176

Emall: Frances.Bright@homectfice.gsi.gov.uk

Jeremy Holderness

Chilef Executive

North Yorkshire Police Authority

PO Box 106

Ripon

North Yorkshire

HE4 SWA 2 July 2009

Dear Jeremy
EXTENSION OF ACTING APPOINTMENT IN NORTH YORKSHIRE
Thank you for your e-mail of 24 June. | can confirm that approval has been granted

for extension of the appointment of Chief Superintendent Steve Read as Acting

Assistant Chief Constable of North Yorkshire untll 31 October 2000 during the
absence of ACC David Colfins.

Yours sincerely

anior Appaintments Panel Secretariat

RESTRICTED
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CHIEF OFFICER PAY & ALLOWANCES

Provisions for police pay, aliowances and oXpensvs

The provisions for polics pay, allowances and expenses are set out in the Police Regulations 2003
and determinations made by the Home Secretary under them.

The Regulations are clear that ‘allowances’ cannet be paid except as provided for in the
Regulations, or approved by the Home Secreta

.

Paiice and Crims Commissioners have a generel power lo do anything calculaled 1o facilitate, or
£onducive to the exercise of, their funclions. it may be that specific payments or benefits that are
nat allowances could be tawful under this power. However, this will gepend on the spscific
circumstances and PCCs are advised to take legal advice before planning any such payments.

Media reporis of chief officer aliowances and discretionary payments

Payments fo chief officers have been discussed in local and national media several times over the
last few years, inchuding retention paymenis, travel expenses, healthcars and bonuses.

 Retantion payments have, in the past, formed part of some chief officers’ performance
bonuses. Up 10 2012, bonuses could be awarded to chief officers at tha discretion of police
authorities {and, subsequently, Local Policing Bodies), based on parformanca at both
national and local levet, Chief constables could recelve up to 15% of basic pay, deputy
chiefs up to 12.5% and essistant chisfs 10% (in addition to the nationally mandated
aliowances set out in the Police Regulations 2003). iaf By &

The chief officer bonus scheme was
i from April 2043.

* Travel expenses are paid up to limits set locally by the PCC, as set out in Annex V of the
determinstions. In addition, chief officers are often provided with a dedicated car at & cost
decided by the PCC and this would fall under ‘Motor Viehicle Allowances’ in Annex U of the
determinations. It is mads explick in terms and conditions that private jeurmneys in dedizated

tars are permissibia {including use of the car by a pariner), but that this would be taxable
85 a benefit in Xing”.

The enly other aliowance specifiad by regulations as being paid at the discretion of the
PCC Is for relmbursement of uniform costs,

Healthcare packages {such as private medical screening, offered al the discretion of PCCs
in recent recruitment campaigns) are not covered by Regulations which only specify
reimbursement of medical charges for injuries incurred as a direct result of executing the

duties of the offive of constable.
Pay and allowances applicable to chief constables under the Police wlations 2003
1. Pay
| Basic salary

" Some chief officars have been provided wilh emargency vehicles [fitted with biua lights and siren). Unilke ep ordinary

dedicatad car, this would not incur a taxable Habillty for chief officers for travel batween home and work and for some

private joumeys — specifically, when they are used whilsl 'on call {meaning thal tha pareon must be Jlable, a8 part of

norme! duties, to be callet on to use it to sespond to emergencies, either when commuting to their work or uging the car

for privals joumeys). Any privale usage whilst not on-call would be treated 8s & bensfi in kind and laxed atcondingly
RESTRICTED
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* A Police and Crime Commisslonar may, on appointing a Chief Constable, set the Chief
Constable's salary at a rate up to ten per cent above or balow the rate for the post as
set out in Annex F of the determinations,

» DCC =alaries cannot be veried by tha Police and Crime Commissioner,

» Determinations also sel out annual leave allowances, sick pay elc.

= Following the Winsor Review, Home Dffice are legisialing to give responsibility for
recommending ACPO-rank leave and remuneration o the Senior Salaries Review Body

s Chlef bonus scheme abolished from Apri 2013 {the scheme was as set out In
Home Office circuter 036 / 2004, Annex A).

2. Housing, location and travel payments and allowances

l. Replacement sliowance (Regulations Schedule 3)

+ Replacement allowanca is only available Lo officers who were already in the service on
31 August 1994, It was introduced in 2003 1o replace rent and housing allowances, on
their aboiltion,

* Those allowances supplemented the pay of police officers who did not ocoupy free
housing provided by a Police Authority or police force, Their purpose was 10 put a police
officer who provided his own accommaodation in broadly the same position as one who
was provided with free accommodation. They began at a time when police officers were
required to live in houses provided by the Pofice Authority..

» Several other allowances depend on whether or not an officer recelves replacement
allowsnca,

ii. London Weighting (Annex F of the determinations)

+ Pansionable payment, currently £2,277 per annum for officers in the City of London or
metropotitan police force.

i, London Aliowance {Annex L)
» Non-pensionable sliowance, currently £1,011 per annum for officers in the City of
London or metropolitan polica force.
» The rale is determined by the Commissioner of the relevant force with regard to location
and retention needs up to 8 maximum of;
o £4,338 a year i appointad on or after 1 September 1994 and not receiving a
replacement allowance under Schedule 3;
© £1,011 a year, in other cases {provided that, in respect of any particular
member, the total of the London allowance and replacament allowance payable
to the member shall not exceed tha London allowance that would be payable if
the member were not receiving a replacement allowance),

iv. London Transilional Supplement (Annex L)

= An allowance not sxcesding £1000 per anhum, pakl to members of the City of London
or metropolitan police force who joined before 1 September 1994 and who recsive &
repiacemant allowance,

= The iolal of the London transitional supplement, London aliowance and replacement
sllowance payable {o the member shall not exceed the London afiowance that would be
payable if the member were not recelving a replacement allowance.

v. South East England Allpwance (Annex U)

» A member of the Essex, Herifordshire, Kent, Surrey or Thames Velley constabulary
appointed on or after 1 September 1994 and not recelving a replacement allowance
under Schedule 3 shall be paid an allowance at a rate determined by the Chief

RESTRICTED
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Conslable of the relevant force with regard o Iocation and retention needs, following
consultation with the joint branch board, and not exceading £2,000 a year,

A member of the Bedfordshirs, Hampahire or Sussex constabulary appointed on or
after 1 September 1994 and not receiving a replacement allowance under Schedule 3
shall be paid an allowance at a rate determined by the Chief Consiable of the relevent
force with regard to location and retention needs, following consultation with the joint
branch board, and nol excasding £1,000 2 year,

vi. South! sitional Supplemant (Annex U}
* Applies to Hertfordshire, Kent or Surrey officers who jeined the police service before 1
September 1954 and recelve a replacement eliowance payable at a rate less than the

rate of the South East England Allowance that they would receive if not in receipt of a
replacement allowance.

» They receive a supplamentary aliowance at the rate of the difference betwsen that

Scuth Eas! England Allowance and the replacement allowance that the member is
recaiving.

vil. Molor Vehidle Allowances (Annex U}

« Forallofficers, there is an option of paying a lump sum per annum plus mileage for duty
travel, or & milsage rate for casuel users (sums dependent on cylinder capacity of
vehicle),

= There are often clher ‘benefit in kind' amangements for chief officers in the form of 8 car
peol or provision of a dedicated car (as below under '3, Expenses’, paragraph vi)

3. Expenses (Annex V of the determinations)

I Reimbursement of medical charges
* Applies where the charges are Incurred by reasor of an injury receivad without his
default In the execution of his duty as a constable,

i. Removal
* Pald whera the member moves his home on joining the foroe in the rank of assistant chief
constable or a higher rank.

* To qualify for reimbursement, an item of removal expenditure musi be nacessary,
reasonable and backed by a receipl.

i, Relocation expenses
+ PCCs/Chief Officers are required to pay all reasonable costs arising from the sale and
purchase of a chief officer’s house, and should pay all tax liabilities arising from any
relocation packages, so that, for the chief officer concemed, thers Is no personal
financial disadvantage.

» This applies when the chief officer has been required to move home in the interests of
the efficiency and effectiveness of the force.

. F XPBISes
» Reimbursed expenses when an officer;

o is necessarily prevented in the course of a tour of duty from obtaining a meal in
his usual way (reimbursed the difference between the meal he then obtains and
ihe meal he usually takes in the course of thal four of duty); or

o s retained on duty beyond his normal daily period of duty (reimbursed the cost
of any meal he then necessarily obtains).

» Reimbursement for reasonable expenditure, backed by a receipt.

RESTRICTED
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v. A ion
» Raeimbursed accommodation expenses necessarily incurred in connection with duty
away from his usual place of duly, or necessary because he has been relained on duty
beyond ks normal daily period of duty,
« Reimbursement for reesonable expenditure, backed by a receipt.

vi. Traih travel expenses for certein ranks

» Superintending ranks and above who are required o travel by train in the execution of
thekr duty ara entitied to first-class travel.

vii, Travel expenses
» Reimbursement (within limits sel by the local policing body) applies where 2 member of
a police fores is;
o required to perform his normal daily period of duty in more than one tour of duty,
or

o recalied to duty between two tours of duty,
and {ravels to and from his home betwean tours, or, as the cese may be, in conseguence of
his recall (in this paragraph refermad to as “relevant travelling”).

viil. Uniform

+ Ilis ihe declsion of the local policing body whether or not a chisf officer receives free
uniform.

Home Office
September 2013

RESTRICTED
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NOT PROTECTIVELY MARKED

Salary wef Salary w.e.f Salary w.e.f Salary w.ef
Sept 2007 Sept 2008 Sept 2009 Sept 2010
(PNB Circular | (PNB Circular | (PNB 09/9 and {PNB 10/12 and HO
07/8 and HO | 08/8 and HO MO Circular Circular 13/2010)
Circular Circular 16/9)
35/2007) 2472008)
Chief 123,207 126,471 129,759 133,068
Constable
Deputy 101,646 104,340 107,052 109,782
Chief
Constable
Assistant 84,003 - 86,220 - 88,470 - 90,726 — 105,849
Chief 98,004 100,602 103,218
Constable
NOT PROTECTIVELY MARKED
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Home Office

Increases to police pay and to London weig

Back to Circulars from 2007

Home Office circular 035 /2007

Increases to police pay and to London weighting.

* Broad subject: Police service
* Issue date: Wed Jan 02 00:00:00 GMT 2008
* From:
Crime Reduction and Community
Linked circulars:
No linked circulars
* Copies sent to;
Police Authority Chief Executives

Safety Group (CRCSG), Police Reform and Resources Polic

* Sub category: Police pay and conditions
* Implementation date: Sat Dec 01 00:00;00 GMT 2007
* For more info contact:

Tel: 020 7035 1876
* Addressed to:

Chief Officers of Police England and Wales

Introduction

This circular publicises the Secretary of State’s decision 1o increase the pay of police officets in Eng:
decision to increase London Weighting with effect from 1 October 2007,

Pay

The pay of all officers, that is, the federated ranks, superintendents,

chief officers and police cadets, i:
pay scales have been published in PNB Circulars 4, 5, 7 and 8 of 2

007. The Secretary of State will iss

hitp://webarchive. nationalarchives.gov.uk/2013031 5044536/http://www homeoffice.g... 27/09/2013
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PNB Circular 07/ 8

POLICE NEGOTIATING BOARD

independent Secretary:

Bill Blase

Office of Manpower Economics
Kingsgate House

66-74 Victoria Street

LONDON SW1E 65W

AGREEMENT REACHED IN THE POLICE NEGOTIATING BOARD

There has been a Police Arbitration Tribunal (PAT) award on the 2007 chief
officers’ pay increase based on indexation. The PAT award has the effect of an
agreement reached in PNB. Their award is that from 1 September 2007 there

should be a 2.5% uplift in the pay of chief officers. Details are set out in the
attached memorandum.

This PNB circular remains advisory until specific approval of the Secretary of
State for the Home Department and the Secretary of State for Northern freland
have been given and does not confer authority to implement the agreement.
Once a decision on the award has been taken, it will be promulgated in Home
Office and Northem ireland Office circulars. In due course, the relevant
Secretaries of Staie will make formal determinations. .

However, the PAT award has been agreed by the Scottish Ministers and a
Scottish Govemment circular will follow shortly however, it has been agreed on

this occasion that police authorities/forces in Scotiand should act on this circular
with immediate effect.

The atlached agreement will require amendments to the relevant determinations
made under the Police Regulations..

Any enquiries about this circular should be addressed to the Independent
Secretariat at the Office of Manpower Economics ® 020 7215 8101, to the
Official Side Secretary ® 020 7187 7341 or the Staff Side Secretary B 020

7027 8982. Enquiries to the Independent Secretariat reiating to the interpretation
of this circutar should be made in writing.

17 December 2007

04



* PNB Circulars form a single numerical series. Those which in them:

selves provide authority to implement

an agreement carry the serial number alone, while those which are advisory are designaled as such after

the serial number.
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MEMORANDUM

Pay Structurs w.e.f. 1 September 2007

Force Weightin

Forces

C C Salary

D C C Salary

10.0

MPS (4XACs)
West Midlands
Greater Manchester

£188,0086

£128,808 (MPS 8xDACs)

9.5

Strathclyde

£165,207

£128,808

8.0

West Yorkshire

£156,807

£125,448

8.5

Thames Valley

£148,410

£122 436

6.0

Merseyside
Northumbria

£145,608

£120,129

5.5

Hampshire

£142 806

£117.818

50

Kent
Lancashire
Devon & Cornwall

£140,007

£115,503

4.5

South Yorkshire
Essex

Avon & Somerset
Sussex

South Wales

£137,211

£113,196

35

Nottinghamshire
Lothian & Borders

£131,607

£108,573

3.0

Hertfordshire
West Mercia
Cheshire
Humberside
Staffordshire
Leicestershire
Derbyshire

£128,808

£108,266

25

Surrey
Norfolk

20

Cleveland
Durham
Cambridgeshire
Morth Wales
hYurEhi
went
Grampian
Nerthamptonshire
Suffolk
Dorset
Wiltshire
Bedfordshire

-i‘b:

i

£103,956

1.5

Gloucestershire

£120,405

£100,806
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Lincolnshire
Cumbria
Warwickshire
Dyfed-Powys
Tayside

1.0 Central Scotland £117,603 | £100,808
Dumirles & Galloway

1.0 Fife £117,603 |£100,806
Northem

Metropolitan Police Service

Commissioner - £240,813
Deputy Commissioner - £198,807

Police Service of Northern Ireland (»

Chief Constable - £178,205
Deputy Chief Constable - £145,605

Assistant Chisf Constables and Commanders

£84,003
£86,805
£89,607
£62 403
£95,208
£08,004

oM LN=

City of London Commissioner and Assistant Commissioner

Commissioner - £148,977
Assistant Commissioner - £122,880

Chief Officers on protected pay rates

New salaries for those Chief Officers on protected salaries as listed in PNB Circular
04/05 are shown in Annex A.

ANNEX A

The April 2003 PNB Agreement on the pay and conditions of Chief Police Officers
outlined in PNB Circular 04/05 included protected salaries for certain Chief Officers.

The protection only applies while the Chief Officer ig in post as shown below, with

their successors being paid in accordance with the new pay structure shown in the
main body of this circular.

Pay rates w.e.f, 1 September 2007
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Chief Constables

Hertfordshire £131,655
West Mercia £131,655
Staffordshire £131,655
Surrey £131,655
Gloucestershire £123,207
Lincolnshire £123,207
Cumbria £123,207
Warwickshire £123,207
Tayside £123,207
Central Scotland £123,207
Dumfries and Galloway £123,207
Fife £123,207
Northern £123,207
Deputy Chief Constable

Surrey £105,327
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Home Office

A three multi-year pay settlement for police

Back to Cirenlars from 2008

Home Office circular 024 /2008

A three multi-year pay settlement for police officers

* Broad subject: Police service

* Issme date: Thu Oct 23 00:00:00 BST 2008
* From:

Crime Reduction and Community Safety Group {CRCSG), Police Reform and Resources
* Linked circulars:

No linked circulars
* Copies sent to:
Police Authority Chief Executive

* Sub category: Police Pay and conditions
* Implementation date: Fri Oct 24 00:00:00 BST 2008
* For more info contact;

Loma Kunaka-Momsion, Tel: 020 7035 1874

* Addressed to:
Chief Officers of Police England and Wales

This circular publicises the Home Secretary’s decision to accept in fult a multi-year pay settlement re.
0B/5, 0876, 08/8 9&79. 08/10 and 08/11.

The effective dates are set out below. The Home Secretary’s decision applies in respect of police offi

Pay

The pay of all officers, that is, the federated ranks, superintendents, chief officers and police cadets is
* 2.65% with effect from 1 September 2008

hltp://webarchive.nationalarchives.gov.uklzo1 30315044536/http:f/www.homeofﬁce.g... 27/09/2013
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PNB Circular 08/ 9

POLICE NEGOTIATING BOARD

Independent Secretary:

Bill Blase

Office of Manpower Economics
Kingsgate House

66-74 Victoria Streel

LONDON SW1E 8SW

AGREEMENT REACHED IN THE POLICE NEGOTIATING BOARD

The Official and Staff Sides of PNB have reached an agreement out of

Committee on the pay of chief police officers. Details are set out in the attached
memorandum and annex,

This PNB agreement has been approved by the Secretary of State for the Home
Department, Scottish Ministers and the Secretary of Stale for Northern Ireland.
Forces and Authorities now have the authority* to implement this agreement. The

award will be promulgated in Home Office, Scottish Government and Northern
Ireland Office circulars.

The attached agreement will require amendments 1o the relevant determinations
made under the Police Regulations.

Any enquiries about this circular should be addressed to the independent
Secretariat at the Office of Manpower Economics ® 020 7215 81 01, to the
Official Side Secretary B 020 7187 7341 or the Staff Side Secretary ® 020

7027 8982. Enquiries to the independent Secretariat relati ng to the interpretation
of this circular should be made in writing.

31 October 2008

* PNB Circulars form a single numerical serles. Those which in themselves provide authority to implement

an agreament carry the serial number alone, while those which are advisory are designated 53 such after
the serial number.



MEMORANDUM

The Official and Staff Sides of PNB have reached agreement on a multi year pay
settiement for police officers as follows:

Police officer pay scales will increase by:

* 2.65% effective from 1 September 2008
» 2.6% effective from 1 Seplember 2009
« 2.55% effective from 1 September 2010

The agreement includes the following re-opener clause:

The PNB three year pay settlement entered into by the Stalf and Official Sides
commencing on 1 September 2008 includes a mechanism to reopen negotiations.
The mechanism is that if at 31 August 2009, or 31 August 2010, either Side of the
PNB produces new evidence of a substantial and material change In wider economic
and labour market conditions ang a significant matesia! change to police officer
recruitment and retention over the previous twelve month period, then both sides will

enter into discussions relating to the pay award due the 1 September immediately
following.

The re-opening mechanism is as follows:

That if Staff Side consider that the reopening criteria have been met but have been
unsuccessful in reopening negotiations with the Official Side, Staff Side can register
a failure to agree and make application to the Police Arbitration Tribunal. Any finding

by the PAT that the reopening criteria have been met will be binding on both the
Official and Staff Sides.

M



ay Stru

re w.e.f. 1 September 2008

Force Weighting

Forces

C C Salary

D C C Salary

10.0

MPS (4XACs)
West Midlands
Greater Manchester

£172,458

£132,222 (MPS 8xDACs)

9.5

Strathclyde

£169,584

£132,222

8.0

West Yorkshire

£160,982

£128,772

6.5

Thames Valley

£152,343

£125,682

6.0

Merseyside
Northumbria

£149,466

£123,312

5.5

Hampshire

£146,589

£120,939

5.0

Kent
Lancashire
Devon & Cornwall

£143,718

£118,563

4.5

South Yorkshire
Essex

Avon & Somerset
Sussex

South Wales

£140,847

£116,196

3.5

Nottinghamshire
Lothian & Borders

£133,096

£111,450

3.0

Hertfordshire
West Mercia
Cheshire
Humberside
Staffordshire
Leicestershire
Derbyshire

£132,222

£100,083

2.5

Surrey
Norfolk

2.0

Cleveland
Durham
Cambridgeshire
North Wales

‘&mfi O
Grampian
Northamptonshire
Suffolk

Dorset

Wilishire
Bedfordshire

£129,345

1.5

Gloucestershire
Lincolnshire
Cumbria
Warwickshire
Dyfed-Powys

£123,507

£103,476
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Tayside

1.0 Central Scotiand £120,720 | £103,476
Duimfries & Galloway
Fife £120,720 | £103,478
Northern

Metropolitan Police Service

Commissioner - £247,194
Deputy Commissioner - £204,075

Police Service of Northern Ireland

Chief Constable - £183,054
Deputy Chief Constable - £148 463

BestnwrtWIBTCOR USRI and Commanders

12l ol

£86,229
£89,106
£91,983
£94,851
£97,731
£100,602

City of London Commissioner and Assistant Commissioner

Commissioner - £152,925
Assistant Commissioner - £126,135
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Pay Structure w.e.f. 1 September 2009

Force Weighting
10.0

Forces

C C Salary

D C C Salary

MPS (4XACs)
West Midlands

Greater Manchester

£176,943

£135,660 (MPS 8xDACs)

9.5

Strathciyde

£173,994

£135,660

8.0

West Yorkshire

£185 147

£132,120

6.5

Thames Valley

£156,303

£128,949

6.0

Merseyside
Northumbria

£153,351

£126,519

55

Hampshire

£150,399

£124,083

5.0

Kent
Lancashire
Devon & Comwall

£147,456

£121,647

4.5

South Yorkshire
Essex

Avon & Somerset
Sussex

South Wales

£144.510

£119,217

3.5

Nottinghamshire
Lothian & Borders

3.0

£136,609

£114,348

Hertfordshire
West Mercia
Cheshire
Humberside
Staffordshire
Leicestershire
Derbyshire

£135,660

£111,918

25

Surrey
Norfolk

£132,708

£109,485

2.0

Cleveland
Durham
Cambridgeshire
North Wales
North Yorkshire
Gwenl
Grampian
Northamptonshire
Suffolk

Dorset
Wiltshire
Bedfordshire

£129,759

£107,052

1.5

Gioucestershire
Lincolnshire
Cumbria
Warwickshire
Dyvfed-Powys

£126,810

£106,167

14



Tayside
1.0 Central Scotland £123,858 | £106,167
Dumfries & Galioway
Fife £123,858 | £106,167
Northem

Metropolitan Police Service

Commissioner - £253,620
Deputy Commissioner - £209,382

Police Service of Northern Ireland

Chief Constable - £188,736
Deputy Chief Constable - £153,348

Assistant Chief Consgtables and Commanders

£88,470
£91.422
£94,374
£97,317
£100,272
£103,218

SO

City of London Commissioner and Assistant Commissioner

Commissioner - £156,900
Assistant Commissioner - £129,414
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Pay Structure w.e.f, 1 September 2010

{ Force Weighting

Forces

C C Salary

D C C Salary

10.0

MPS {4XACs)
West Midlands

CGreater Manchester

£181,465

£139,119 (MPS 8xDACs)

8.5

Strathclyde

£178,431

£139,119

8.0

Weést Yorkshire

£189,35%

£135,489

6.5

Thames Valley

£160,290

£132,237

6.0

Merseyside
Northumbria

£157.260

£129,744

5.5

Hampshire

£154,233

£127,248

5.0

Kent
Lancashire
Deveon & Corawall

£151,215

£124,749

4.5

South Yorkshire
Essex

Avon & Somerset
Sussex

South Wales

£148,194

£122,256

3.5

Nottinghamshire
Lothian & Borders

£142,143

£117,264

3.0

Hertfordshire
West Mercia
Cheshire
Humberside
Staffordshire
Leicestershire
Derbyshire

£139,119

£114,771

2.5

Surrey
Norfolk

£138,092

£112,278

2.0

Cieveland
Durham
Cambridgeshire
North Wales
North Yorkshire
Gwent
Grampian
Northamptonshire
Suffolk

Dorset

Wiltshire
Bedfordshire

1.5

£133,068

£108,782

Gloucestershire
Lincolnshire
Cumbria
Warwickshire
Dyfed-Powys

£130,044

£108,873

16



Tayside
1.0 Centrat Scotland £127,017 | £108,873
Dumfries & Gelloway
Fife £127,017 | £108,873
Northern

Metropolitan Police Service

Commissioner - £260,088
Deputy Commissioner - £214,722

Police Service of Northern ireland

Chief Constable - £193,548
Deputy Chief Constable - £157,257

Assistant Chief Constables and Commanders

£90,726
£93,753
£96,780
£99,708
£102,828
£105,849

AN

City of London Commissioner and Assistant Commissioner

Commissioner - £160,902
Assistant Commissioner - £132,714

Chief Officers on protected pay rates

New salaries for those Chief Officers on protected salaries as listed in PNB Circular
04/05 are shown in Annex A.

n7



ANNEX A

The April 2003 PNB Agreement on the pay and conditions of Chief Police Officers
outlined in PNB Circular 04/05 included protected salaries for certain Chief Officers.

The protection only applies while the Chief Officer is in post as shown below, with
their successors being paid in accordance with the new pay structure shown in the

main body of this circular,

Pay rates w.g.f. 1 September 2008, 2008 and 2010

Chief Constables 2008
Hertfordshire £135,144
West Mercia £135,144
Gloucestershire £126,471
Lincolnshire £126,471
Northern £126,471

2009

£138,8657
£138,657
£129,759
£129,75¢
£120,750

2010
£142,194

£142,194
£133,068
£133,068
£133,068
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Home Office

2009 Police Officer Pay

Back to Circulars from 2009

Home Office circular 015 /2009
2009 Police Officer Pay

* Broad subject: Police Service

« Issue date: Thu Sep 03 16:14:27 BST 2009
* From:

Crime and Policing Group (CPG) - Crime Directorate, Police Reform and Resources
* Linked circulars:

No Linked Circunlars

* Sub category: Police pay and conditions
* Implementation date: Thu Sep 03 16:14:27 BST 2009
+ For more info contact;

Loma Morrison - 020 7035 1874
Olukemi Raji - 020 7035 1876

This circular confirms the Secretary of State’s decision to increase the pay of police officers for 2009
Negotiating Board (PNB).

The effective dates are set out below. The Home Secretary’s decision applies in respect of Police Off
Pay

The pay of alt officers, that is, the federated ranks, superintendents, chief officers and police cadets is

The new payscales are set out in PNB Circulars 4/2009, 6/2009 7/2009 and 8/2009 and 09/2009.

hitp://webarchive.nationalarchives.gov.uk/20130315044536/http://www homeoffice.g... 27/09/2013 -



PNB Circular 09/ 9

POLICE NEGOTIATING BOARD

Independent Secretary:

Bill Blase

Office of Manpower Economics
Kingsgate House

86-74 Victoria Street

LONDON SW1E 6SW

AGREEMENT REACHED IN THE POLICE NEGOTIATING BOARD

The Official and Staff Sides of PNB have reached an agreement out of

Commiitee on the pay of chief police officers. Details are set out in the attached
memorandum and annex.

This PNB agreement has been approved by the Secretary of State for the Home
Department, Scottish Minisiers and the Secretary of State for Northern Ireland,
Forces and Authorities now have the authority* to implement this agreement. The

award will be promulgated in Home Office, Scottish Government and Northern
Ireland Office circulars.

The attached agreement will require amendments to the relevant determinations
made under the Police Regulations.

Any snquiries about this circular should be addressed to the Independent
Secretariat at the Office of Manpower Economics % 020 7215 8101, to the
Official Side Secretary ® 020 7187 7341 or the Staff Side Secretary '8 020

7027 8882, Enquiries to the Independent Secretarial relating to the interpretation
of thig circular should be made in writing.

5 August 2009

* PNB Circulars form a single numerical series. Those which in themselves provide autharity lo implement

an agreemeant carry the serial number alone, while those which are advisory are designated as such after
the serial number.
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MEMORANDUM

The Official and Staff Sides of PNB have reached agreement on a multi year pay
settlement for police officers as follows:

Police officer pay scales will increase by:

» 2.65% effective from 1 Seplember 2008
» 2.6% effective from 1 September 2009
2.55% effective from 1 September 2010

The agreement includes the f{ollowing re-opener clause:

The PNB three year pay settlement entered into by the Staff and Official Sides
commencing on 1 September 2008 includes a mechanism to reopen negotiations.
The mechanism s that if i 31 August 2009, or 31 August 2010, either Siie of the
PNB produces new evidence of a substantial and material change in wider economic
and labour market conditions and a significant material change to police officer
recruitment and retention over the previous twelve month period, then both sides will

enter into discussions relating to the pay award due the 1 September immediately
following.

The re-opening mechanism is as follows:

That if Staff Side consider that the reopening criteria have been met but have been
unsuccessful in reopening negotiations with the Official Side, Siaff Side can register
a failure to agree and make application to the Police Arbitration Tribunal. Any finding

by the PAT that the reopening criteria have been mel will be binding on both the
Official and Staff Sides.

121



Pay Structure w.e.f. 1 September 2009

Weighting

Force

Forces

cC
Salary

D C C Salary

100

MPS (4XACs)
West Midiands

Grealer Manchester

£176,943

£135,660 (MPS 8 x DACs)

9.5

Strathclyde

£173,994

£135.660

8.0

West Yorkshire

£165.147

£132,120

6.5

Thames Valley

£156,303

£128,949

6.0

Merseyside
Northumbria

£153,351

£126,519

5.5

Hampshire

£150,398

£124 083

5.0

Kent
Lancashire
Devon & Cornwall

£147,456

£121,647

45

South Yorkshire
Essex

Avon & Somerset
Sussex

South Wales

£144 510

£119,217

35

Notiinghamshire
Lothian & Borders

£138,609

£114.348

3.0

Hertfordshire
West Mercia
Cheshire
Humberside
Staffordshire
Leicestershire
Derbyshire

£135,660

£111,018

2.5

Surrey
Norfolk

£132,708

£109,485

2.0

Cleveland
Durham

Grampian
Northamptonshire
Suffolk

Dorset

Wiltshire
Bedfordshire

AT

1.5

Gloucestershire
Lincolnshire
Cumbria
Warwickshire
Dyfed-Powys

£126,810

£106,167
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Tayside
1.0 Central Scotland £123,858 | £106,167
Dumfries & Galloway
Fife

Northern

Metropolitan Police Service

Commissioner - £253,620
Deputy Commissioner - £209,382

Police Service of Northern lreland

Chief Constable - £188,736
Deputy Chief Constable - £153,348

B b e Tad RetaATits and Commanders
£88,470

£014,422

£94,374

£97.317

£100,272

£103,218

2 e

City of London Commisgioner and Assistant Commissioner

Commissioner - £1566,900
Assistant Commissioner - £129.414

Chief Officers on protected pay rates

New salaries for those Chief Officers on protected salaries as listed in PNB Circular
04/05 are shown in Annex A,

Pay Structure w.e.f. 1 September 2010



Force
Weighting

Forces

C C Salary

D C C Salary

10.0

MPS (4XACs)
West Midlands
Greater Manchester

£181.455

£139,119 (MPS 8 x DACs)

9.5

Strathclyde

£178.431

£139,119

8.0

West Yorkshire

£169,359

£135,489

6.5

Thames Valley

£160,290

£132,237 -

6.0

Merseyside
Northumbria

£167,260

£120,744

5.5

Hampshire

£154,233

£127,248

5.0

Kent
Lancashire
Devon & Cornwall

£151,215

£124,749

4.5

South Yorkshire
Essex

Avon & Somersel
Sussex

South Wales

£148,194

£122,256

3.5

Nottinghamshire
Lothian & Borders

£142,143

£117,264

3.0

Hertfordshire
West Mercia

| Cheshire

Hurnberside
Staffordshire
Leicestershire
Derbyshire

£139,118

£114771

2.5

Surrey
Norfolk

£136,092

£112,278

2.0

Cleveland
Durham
Cambridgeshire
North Wales
North Yorkshire
Gwent
Grampian
Northamptonshire
Suffolk

Dorset
Wiltshire
Bedfordshite

£133,068

£109,782

15

Gloucestershire
Lincolnshire
Cumbria
Warwickshire
Dyfed-Powys
Tayside

£130,044

£108,873

24



1.0

Central Scotland
Dumfries & Galloway
Fife

Northern

£127,017

£108,873

Metropolitan Police Service

Commissioner - £260,088
Deputy Commissioner - £214,722

Police Service of Northern Ireland

Chief Constable - £193,548
Deputy Chief Constable - £157,257

Assistant Chief Constables and Commanders

oo pwn S

£90,726
£93,753
£86,780
£99,708
£102,828
£105,849

City of London Commissioner and Assistant Commigsioner

Commissioner - £160,902
Assistant Commissioner - £132,714

Chief Officers on protected pay rates

New salaries for those Chief Officers on protected salaries as listed in PNB Circular
04/05 are shown in Annex A,

ANNEX A

The April 2003 PNB Agreement on the pay and conditions of Chief Police Officers

15



outlined in PNB Circular 04/05 included protected salaries for certain Chief Officers.
The protection only applies while the Chief Officer Is in post as shown below, with

their successors being paid in accordance with the new pay structure shown in the
main body of this circular.

Pay rates w.e.f. 1 September 2009 and 2010

Chief Constables 2009 20010
Hertfordshire £138,657 £142,194
West Mercia £138,657 £142,194
Gloucestershire £129,759 £133,068

Northemn £129,759 £133,068



[ARCHIVED CONTENT] Police officer pay | Home Office

- -

This snapshot, taken on 25/01/2013, shows web cC
not work in archived websites and contact details are
| da v‘!lfr'srciv websi

The UK Government web Archive does not use cookie

A
Home Office

Police officer pay

Back to Circulars from 2010

Home Office circular 013/2010

Police officer pay

+ Broad subject: Police service
« Yssue date; Wed Sep 01 13:47:43 BST 2010
» From:
Police Productivity Unit
+ Linked circulars:
No linked circulars

+ Sub category: Police psy
» Implementation date: Wed Sep 01 13:47:43 BST 2010
+ For more info contact:

Paul Parrish

This circular confirms the Secretary

of State’s decision to increase the pay of police officers for 2010
Negotiating Board (PNB) in 2008.

The effective dates for the increases are set out below. The Home Secretary’s decision applies to pob

Note: All related PNB circulars can be found at the bottom of this webpage.

Pay

The pay of all officers, that is, the federated ranks, superintending ranks, chief officers and police cad
The new payscales are set out in PNB Circul

57,7619, (DAt 10087

http:H’webarchive.nationalarc}ﬂves.gov.uk]20130125102358&1ttpzllwww.homeofﬁce.g... 23/09/2013
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London weighting

London weighting is increased from £2,220 to £2, 277 with effect from 1 July 2010, This has been pu
Dog handlers' allowance

Dog handlers' allowance is increased from £2,079 to £2,133 with effect from 1 September 201 0. Thi:

Competence-related threshold payment

The competence-related threshold payment is increased from £1,182 to £1,212 with effect

from 1 Sey
Note: This decision will be set out in determinations on which the PNB wil] shortly be consuited in g
implermnenting the increases.

|
Attachments

» Chief officers pav PNB (Microsofi Word file - 98kb)

Police Negotiating Board Circular on Chief Officer pay.

» Dog handiers' allowance PNB circular (Microsoft Word file - 74kb)

The Police Negoatiating Board has issued thig circular on the dog handlers’ allowance, compete
transitional allowance,

» Federated ranks pay (Microsoft Word file - 121kb)

The Police Negogiating Board issued this circular on the pay of federated ranks police officers

+ London weighting PNB circular {Microsoft Word file - 71kb)

A
The Police Negotiating Board issued this circular on London weighting.
* Police cadet pay PNB circular (Microsoft Word file - 77kb)

The Police Negotiating Board has issued this circuler on the pay of police cadets.

» Superintendents and Chief Superintendents pa ENB circular (Microsofi Word file - 93kb
The Police Negotiating Board has issued this circular on the pay of Superintendents and Chief ¢

To view a document in Adobe PDF format, you may first need to download a free copy of the Adobe

You can also find out more information on Adobe accesgibili

sSeos accessibility features (new window),
back to top

http://webarchive.nationalarchives.gov.uk/201301 251 02358fhnp:/fwww.homeoiﬁce.g...

23/09/
09/2013 08
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PNB Circular 10/12

POLICE NEGOTIATING BOARD

Independent Secretary:

Bill Blase

Office of Manpower Economics
Kingsgate House

66-74 Victoria Street

LONDON SW1E 6SW

AGREEMENT REACHED IN THE POLICE NEGOTIATING BOARD

The Official and Staff Sides of PNB have reached an agreement out of

Committee on the pay of chief police officers. Detalis are set out In the attached
memorandum and annex.

This PNB agreement has been approved by the Secretary of State forthe Home
Department, Scottish Ministers and the Secretary of State for Northem Ireland.
Forces and Authorities now have the authority* to implement this agreement.

The award will be promulgated in Home Office, Scottish Government and
Northern lreland Government circulars.

The attached agreement will require amendments to the relevant determinations
made under the Police Regulations.

Any enquiries about this circular should be addressed to the Independent
Secretariat at the Office of Manpower Economics ® 020 7215 8101, to the
Official Side Secretary R 020 7187 7341 or the Staff Side Secretary & 020
7027 8982. Enquiries to the Independent Secretariat relating to the
interpretation of this circular should be made in writing.

August 2010

* PNB Circulars form a single numerical series, Those which in themselves provide authority o implement

an agreement carry the serial number alone, while those which are advisory are designated as such after
the serial number.



MEMORANDUM

The Official and Staff Sides of PNB have reached agreement on a multi year pay
settlement for police officers as follows:

Police officer pay scales will increase by:

s 2.65% effective from 1 September 2008
¢ 2.6% effective from 1 September 2009
e 2.55% effective from 1 September 2010

The agreement includes the following re-opener clause:

The PNB three year pay settlement entered into by the Staff and Official Sides
commencing on 1 September 2008 includes a mechanism to reopen negotiations.
The mechanism is that if at 31 August 2009, or 31 August 2010, either Side of the
PNB produces new evidence of a substantial and material change in wider economic
and labour market conditions and a significant material change to police officer
recruitment and retention over the previous twelve month period, then both sides will

enter into discussions relating to the pay award due the 1 September immediately
following.

The re-opening mechanism is as follows:
That if Staff Side consider that the reopening criteria have been met but have been
unsuccessful in reopening negotiations with the Official Side, Staff Side can register

a failure to agree and make application to the Police Arbitration Tribunal. Any finding

by the PAT that the reopening criteria have been met will be binding on both the
Official and Staff Sides.

Pay Structure w.e.f. 1 September 2010
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Force

Weighting

Forces

C C Salary

D C C Salary

10.0

MPS (4XACs)
West Midlands
Greater Manchester

£181,455

£139,119 (MPS 8 x
DACs)

9.5

Strathciyde

£178,431

£139,119

8.0

West Yorkshire

£169,359

£135,489

6.5

Thames Valley

£160,290

£132,237

6.0

Merseyside
Northumbria

£157,260

£129,744

5.5

Hampshire

£154,233

£127,248

5.0

Kent
Lancashire
Devon & Comwall

£151,215

£124,749

4.5

South Yorkshire
Essex

Avon & Somerset
Sussex

South Wales

£148,194

£122,256

3.5

Nottinghamshire
Lothian & Borders

£142,143

£117,264

3.0

Hertfordshire
Waest Mercia
Cheshire
Humberside
Staffordshire
Leicestershire
Derbyshire

£139,119

£114,771

2.5

Surrey
Norfolk

£136,092

2.0

North Wales

Cleveland
Durham
Cambridgeshire

went
Grampian
Northamptenshire
Suffolk

Dorset

Wiltshire
Bedfordshire

£112,278

1.5

Gloucestershire
Lincolnshire
Cumbria
Warwickshire
Dyfed-Powys
Tayside

£130,044

£108,873

1.0

Central Scotland

£127,017

£108,873
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Dumfries & Galloway
Fife
Northern

Metropolitan Police Service

Commissioner - £260,088
Deputy Commissioner - £214,722

Police Service of Northern Ireland

Chief Constable - £193,548
Deputy Chief Constable - £157,257

S and Commanders

1.

2 £93,753
3 £986,780
4. £99,798
5. £102,828
6. £105,849

City of London Commissioner and Assistant Commissioner

Commissioner - £160,902
Assistant Commissioner - £132,714

Chief Officers on protected pay rates

New salaries for those Chief Officers on protected salaries as listed in PNB Circular
04/05 are shown in Annex A.

ANNEX A

The April 2003 PNB Agreement on the pay and conditions of Chief Police Officers
outlined in PN8 Circular 04/05 included protected salaries for certain Chief Officers.
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The protection only applies while the Chief Officer is in post as shown below, with

their successors being paid in accordance with the new pay structure shown in the
main body of this circular.

Pay rates w.e.f. 1 September 2010

Chief Constables 2010
Hertfordshire £142 194
West Mercia £142.194
Northern £133,068
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(\f\v szs q} s

% Y ddws .

| 18052012 GradePayment delais
- (| 10972010 Gradefayment detaks
H A 22009 GradePayment deteis
MA92008 GradePayment deleis
[ 011092008 GratePayment detals
| MA212007  OradePayment detels
| 1800572007  GradefPayment detais
- 160052007 START DATE

Moncday, Sep 30, 2013 10:35 AM

‘,\\ ;\\:M-;WQ\ eod \'c\cso('vsh éme\Q\

: _.1"3-*-1.1::: o T‘

-_—i_i_ 5 '

«Nones . Rate: 133068, Morthly (Chlef Consisbie)
Rete; 133068, Morthly (Chisf Consiable) Rate: 129759, Morthly (Chiet Consiable)
Rete: 129759, Monthly (Chief Conslable) Rete: 120759, Annually (General Spot)
Rete: 12975, Annualy (General Spol)  Rate: 126471, Annualy (General Spot)
Rade: 126471, Annwally (General Spof)  Rate: 123207, Annualy (Generael Spot) |
Rete: 123207, Annually (General Spot)  Rale: 120201, Annually (General Spot)
Rafe: 120201, Anowalty (General Spot) |
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! END DATE

GradePayment deleis
GracePayment cztais
GradlePayment detels
GratePayinent delniis
Grode/Pavinent detalis
GradePayment detalis
GradefPaymert detalis
START DATE

Monday, Sep 30, 2013 10:36 AM

sNona»

Rote: 109782, Monthly (Desuty Chisf Consteb...
Rate: 107052, Monthly (Deputy Chisf Constabl..,

Rele: 107052, Anmually (General Spob)
Rate: 104340, Anrually (Generdl Spol)
Rede: 101846, Annusty (Generel Spol)
Rate: 8MES, Annually (General Spot)

Rate: 106762, Monthly (Deputy Chisf Constabl...
Rabe; 107052, Morthly (Deputy Chiet Constab...

Rede: 107052, Annuslly (General Spob)
Rete: 104340, Annually (General Spat)
Rete: 101646, Annually (General Spol)
Rete: 80168, Anhualy (General Spet)
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Rete: 06760, Anfwaly (Assistenl Chisf Consiabie)
Rate: 80726, Annuatly {Assistani Chiaf Constabie)
Rele: 55470, Annunlly (Assistont Chie! Constabie)

“Nones

Monday, Sep 30, 2013 10:39 AM 137



Rt 103967, Annuslly {Assietant Chisf Cormatie)
| pADRA0I3  GradePaymert detels Rale: 102628, Annusty (Assistard Chief Constakis)
020672013  GradePayment delals Rale: 105843, Annually {Assiatant Chief Constable)
13062012 GrodePayment detals Rale: 105848, Morthly (Deputy Chief Constatie)
{i: 0171202014 GredePayment detals Rete: 102828, Anwelly (Assistart Chief Constatie)
| 010872011 GredaPayment detels Rate: 80798, Annually (Assistant Chisf Constaie)
31 18020011 GradePwyment detalle Rete: 109762, Monthly (Deputy Chief Constable)
| 01122000 Gradeayment detels Rate: 90788, Monihiy (Assistent Chief Constable)
L 01082010 GrademPayment deteiis Rake: 86760, Morthly (Assistont Chief Constable)
1 011272009 GredeRayment detals Rete: 94574, Montiy (Assistant Chief Constable)
bl 01092009 Gracemayment detels Rate: 88470, Anrually (General Spot)
Bl 011272008 Gradeayment detalls Rate: B5229, Annualy (Genersl Spot)
..'12111:2007 GrodePayment dolsks PLE - Ch Sup - SP: 01, Takbix: Chief Superintendert, prot:,min: , bav: , mex: , incr dale: , addt pls:
£ §| 01M02006  GradePayment detals PLS - Supt - SP. 04, Table: Superimendsnt, prot , iy , ber: , max: , incr date: , add gis:
[l 90012006 GradePayment delas <None»
E: 31 3000172006

ST LS Tre) STGRTE R S RAY I I S0 T e Y 2 T TS e Tt 2 R TR A L L ]

Monday, Sep 30, 2013 10:40 AM

i
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|

| 00801

f 01 05/2006
01052007

; 01M 0005

} 01 052006

1] D1052006

START DAYE

Monday, Sep 30, 2013 10:41 AM

Rate: 80726, Annually (Assistant Chisf Constatis)
PLE - Ch Supt - SP: 13, Table: Chief Superintancan,
PLE - Ch Sugx - SP: 02, Tabls: Chief Superirtendent,
PLE - Ch Supt - SP. 01, Table: Chie! Superintendert,
«None»

prot;  min: , bay: | max: | incr dete; , okt pds:
prot | mirc , bar: , mex: | incr date: , ercicht pls;
prob , minc | bay:  ma: | incr dale; ot pls:
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Monday, Sep 30, 2013 10:28 AM

e e e e e

iy
-

T i e, e

* et 100802, Annoaly (Osners S,
Rate: 100602, Annuelly (GeneralS... * Rabe: 88004, Anrwaly (General Spot)
Rate: 86004, Annually (Generei Spct)  Rale: 85613, Annually (Geners! Spot)
Rale: 85613, Annually (Genera) Spol)  <Nones
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GradePayment daialls
GrateFPayment details
Grade/Payment detals
Grade/Payment details
Grade/Payment detalls
START DATE

Monday, Sep 30, 2013 10:37 AM

1.11_% s S e

\ Rete 100602, Annwally (Ganeral S...

Rade: 100602, Annwelly (General S...  Rate: 8004, Annually (Gensral Spol)

Rate: 86004, Annually (Oeneral Spot) Rater 95613, Annually (Gensral Spot)
Rate: 95613, Annually (General Spot)  «None»

L3



| DIA0R006  GradePayment detate Pl.s-m&me-sp:na.nuezcmt&mrmrm,mt.m.w:,max:_iruuue:.sadlpta-
| 26/01 72004 Grodefaymert datols <None»

Monday, Sep 30, 2013 10:40 AM "2
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UK Parliament Sls 2000-2009/2003/501-550/Police Regulations 2003 (S| 2003/527)/Part 6 Allowances and
Expenses/34 Allowances

Part 6

Allowances and Expenses

24 Allowances

(1) Subject to regulation 38, the Secretary of State shall determine the entitlement of members of a
police force to any allowance, and in making such a determination the Secretary of State may confer on—

{a) the[local policing body);
(b} the chief officer,
such functions—
(i) in relation to the cafculation of an allowance,

(i) where the payment of an atlowance is subject to such conditions as may be specified in the
determination, in relation to those conditions,

as he thinks fil.

(2) No allowances shall be paid to a member of a police force except as provided by or under these
Regulations or approved by the Secretary of Stale, and the amounts and conditions of payment of such
allowances shall be as so provided or approved.

{3) Nothing in this regulation shall apply o the reimbursement of expanses incurred by @ member of a
police force in the execution of his duty, being expenses authorised sither generally or specifically by the

flocal policing body] in respect of which no allowance is payable under these Regulations and no
determination has been made under regulation 35.

NOTES
Initial Commencement

Specified date

Specified date: 1 April 2003: see reg (1),
Extent

These Regulations do not extend to Scotland: see reg 1(2).

Amendment

Para (1): in sub-para (a) words ocal policing body” in square brackets substituted by S1 2011/3026, regs
2, 4(1), (2Kp)-

Date in force (in relation to the Metropolitan police district): 16 January 2012: see Si 2011/3026,
reg 1(1)a).

Date in force (in relation to the other police areas in England and Wales): 22 November 2012:
see 51 2011/3026, reg 1(1)(b).

Para (3): words "local policing body” in square brackets substituled by S1 20113026, regs 2, 4(1), (2}p).
Date in force (in relation 1o the Metropolitan police district): 16 Januvary 2012: see 51 201 1/3026,

reg 1{1}{a).
Dale in force {in relation to the other police areas in England and Wales): 22 November 2012:

hitps://www.lexisnexis.com/uk/legal/delivery/PrintDoc.do?fromCartFullDoc=false&fi... 24/10/2013
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see SI 2011/3026, reg 1(1)b).

htips://www lexisnexis.com/uk/legal/delivery/PrintDoc.doMromCartFullDoc=false&fi... 24/10/2013 144
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UK Parliament Sts 2000-2000/2003/501-550/Police Regulations 2003 {1 2003/527)/Part 6 Allowances and
35 Expenses

35 Expenses

(1)  The Secretary of State shall determine the entiflement of members of a police force to

reimbursement of any expenses incurred by such a member in or in connection with the execution of his
duty.

(2) Where, in making a determination under paragraph (1), the Secretary of State specifies conditions
subject to which expenses are 10 be reimbursed, he may In that determination confer on—

{a) the [local policing body];
(b} ths chief officer,
such functions in relation to those conditions as he thinks fit,

[(3) The expenses that may be reimbursed under a determination made under paragraph (1) include tax
paid by a ehief officer in connection with remova! or relocation expenses associated with his appointment.)

NOTES
Inltial Commencement

Specified dato

Specified date: 1 April 2003; see reg 1(1).
Extent

These Regulations do not extend to Scotland: see reg 1(2).

Amendment

Para (2): in sub-para (a) words “local policing body” in square brackets substituted by §1 2011/3026, regs
2, 4(1), (2)(q).

Date in force {in relation to the Metropolitan police district): 16 January 2012: see SI 2011/3028,
reg 1(1)a).
Date In force (in relation to the other police areas in England and Wales): 22 November 2012
see SI 2011/3026, reg 1(1)(b).

Para {3): inserted by S| 2006/3449, reg 8.

Date in force: this amendment has retrospective effect as from 24 July 2003: see S| 2006/3449,
reg 1(2)(b).

htlps://www.Iexisnexis.comfuk/legal/delivery/PrintDoc.do?fromCartFlﬂlDoc#alse&ﬁ... 2411012013 5



w

G WiawwER [0V 5] LY MARKED
¥
Cost of Other Other Costs such a5
Trenzporiation - jCost of Alrport tax, Telephone,
Pesination(siCost of  |Train, Texie, |Accommodst [Mesis & [Cor Parking & olher  |Recoversd
Date of Trave! ) Al Fere [Hira Car on Costs | mcidontals Mm Coets  [Tota!
ﬁcmarncmw‘ﬁum 15th - 17th 'gg!,zmz London 2 :Iaz £12.99 14583 £00.7
G Marwell 18t May, 2012 _ London £29.17, £20.1;
Chiel Consiabie G Maowell 25t May, 2012 London an E12.38 J £12.3
T 2.8
207192 - -
Chief Consinble G Maxweall 14ih June, 2013 London £15.00 E15.00
Chief Constabin G Maowel 27Th July, 2071 —T E1833 £18.3;
Chviel Constable 3 Maxwe) 16t - 7 Longon £25.37 2531
24t - 254 Glasgow £5.92 £5.0i
Lorion £45.00 £45.0(
Ha £30.60 EBJO £38.00
Chief Conatabis G Mexwell 28th Oclober, 201 London £16.00 £10.00
Civief Constabla G Maxweld 14th Novernbar, 2011 Hamogste £5.00 £500
Chiel Consiabic G hsxwed 'igT'mmw_".mﬂ iLonden £16.42 E1547
ChinT Constabio G Maxwell 15th December, 2011 London £15.42 E1547
Maxwel T6h Januery, 2012 Londen E10.42 F10.42
Chigf Constalis @ Maxwel 18th 2012 Livarpoo! £10.00, £10.00
Chisf Constabie G Maxwell 24th -26th Jenuary, 2012 London 10.42 F10.47
Chiel Consable G Maxwell 12th March, 2012 Condon £30.75 £30.76
Chief Canetable G Mexwell 14th March, 2012 London £20.00 £20.00
Chief G Maxwel) 27th March, 2012 |Lomidon E15.42 £15.42
Chief Congiable G Maowal 28t Merch, 2012 London _ a £18.75 £16.75
q
T5.08 FA5T (3T X
£24.42 m_.%
£12.30 £12.
il £25.96 £253€
£24.00] £24.00
£10.00] £10.00
Chief Constable G Mexwell 6th Oclober, 2010 Longon _FA00 £6.00
Chiel G Mazwall T4th - 15t Oclober, 2010____|Sheffisd m.ml' 121,70
Chitd Constablo G Maxwsl) 15th Novamber, 2010 London £24 47 A2
Chial Conztabie G Mnxwel Toi November, 2010 London ' mzal £27.23
Chial Gonstable G Mazwoll 24ih November, 2010 London £20.66] 720,60,
Chict Constabla G Maxwell {6t Decerber, 2031 Lendon — £18.72, 18,72
[Chief Constable G Maxwall 26th - Zth Jox 2017 [Londen - 1833 23
Chisf Conglable G Maxwell Tth to 10th Msreh, 2011 London ; EX.50] #9600 1250
Chief Gonstable G Maoovslt 17th March, 2011 Londen ] F10.00 I £10.00
Chief Conslable G Maxwell 318t Mareh, 2011 London 12,66
T R — L g!ﬂﬁ 2:17.!:{‘ uzl—%%%l
Chiief Conglable G Maxwal 12th Oclober, 2010 Covaniry F13.90 £1390
[CHief Consiable G Maxwsl 13th Ocicber, 2010 Northallrtos £0.00
[Chief Constable G Maxwoll 7th February. Z090 Caticle £0.00
Chial 5 G Maxwel 46th lo 18th Februery, 2090 |London £73.74 £23.70 F47.44
— [] [ [ 37.04 23.7 [ 1,34
—ED .00 TH1.68 .00 £123.05 mw
NOT FROTECTIVELY MARKED
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A Brigge (under 50) NOT PROTECTIVELY MARKED
Other Costs such
Cogl of Other 26 Alrport L,
Transportalion - Cosl of ‘tebphnm. Car
Cost of Air{Trein, Tawis,  |Accommodation {Maoals 2 Parking & othier  |Recovered
Date of Travot Destingtion{s} [Fere  [Mira Car Costs imcidontals_joosts Coets  [Tois!
'ﬁjﬁﬂ
Depisty Chie! Constabie A B Bih - 81 |, 2010 Bimingham £11.06 £11.06
Depisty Chief Constahle A Jith - 1dth 2010 Bagiols £47.08 .82 £ 1.2_6]
t Chisd Conatable A 20th , 2010 Hi £4.00 £4.00
o8 Chief Constabie A ‘Hh -1dth 2010 Mauorid {via Amsterdam) £20 85! £20.85
Chiaf Cortabla A B 16th Juna, 2010 London ~ Eio0] £9.40 3640
Chisf Constabia A B 25t June, 2010 Manchester £49.24 $49.24
Chie! Constable & S0th June, 2010 York £24.85 24,55
Do Chisf Congtable A 12 = 13th July, 201D Bl g £28.73 £13.00 41.73
Chie{ Constable A 22nd July, 2010 Market BEosworth £6.79] £2.99 -£2.98] £9.79
Ghie] Consiable A Z4th - 250 July, 2010 Surtton Cositiald £27.68] 200 2766 200
Daputy Chisf Constable A Brigge {106 Sepienber, 2010 £6.00 75.00
Chief Consiabie A B 13-14th 2010 {London £1552 £15.52
Chief Constavle A, 22ng-73rd Sepsamber, 2010 [Manchester — £33 11.00 24,63
Chisf Constabla A 11 - 14th October, 2010 1I_L})r‘bdt‘m £8.00/ £5.00,
Chief Constabio A 20l - dih Novembet, 2010 |- _F40.50; 140,
Chiel Constabia A | 30th Novembar, 2011 1I.unﬁun £20.20 £20.20
Chisf Conateble A B 2t Dacember, 2011 London £T1.83} £7.83
Deputy Chisf Conslabie A 219 2011 £22.70 | £22.70]
Daputy Chief Constabla A 28th 2011 = £14.00 £14.00
Depisy Chief Consiable A Brigos_|26th Jenuary, 2071 £19,00 £10.00
£46.04, £0.50 £47 .84,
T — s
£11.53 £10.72] 6089
£11.00
; 23rd & 24th February,
Chisf Conatabie A ibth Wareh, 2010 “|Scotch Comer
Chie! Consiable A 24t to 26th March, 2010 [Gwent o
d 1250
NOT PROTECTIVELY MARKED

P
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HOME OFFICE

CENTRAL SERVICE

A Guide to Conditions of
Service for
Police Officers Seconded to
Central Service
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2.1

221

22,2

General Advice

Arrangements for the secondment of police officers
to Central Service are made under section 97 of the
Police Act 1996. The effects of section 97 are set
out in Annex | which will normally be enclosed
with letters of appointment.

Police officers seconded to Central Service cease to
be members of a police force for the duration of
their secondment for the purposes of the Police
Regulations 2003 and the deierminations thereunder
and are no longer under the direction and control of
the chief officer of their parent force. They are not
on detached duty.

The Police Regulations 2003 and the determinations
thereunder do not apply to them and their
conditions of service are such as may be determined
by the Home Office in consultation, where
necessary, with the Treasury. In practice, conditions
of service will seek to adhere as closely as possible
to the provisions of the Police Regulations 2003 and
the determinations thereunder. However, seconded
officers should bear in mind that their conditions of
service are a matter for the Home Office, rather
than the chief officer of the seconding force or the
Police Negotiating Board, to determine.

However section 97(3) of the Police Act 1996
does enable Central Service officers to be treated

12
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2.4

2.5

as if they were members of their home police
force for certain purposes.

In particular, it should be noted that a member of a
police force who is on or has completed a period of
Central Service may be dealt with under the Police
(Conduct) Regulations 1999 or the Police
(Conduct)(Senior Officers) Regulations 1999 for
anything done or omitted while he was engaged on
Central Service as if that service has been service in
his own police force. Annex 2 sets out how the
‘Police unsatisfactory performance, complaints and
misconduct procedures: guidance’ relates to
seconded officers.

Officers from Scottish forces, the Police Service of
Northern Ireland or other forces, such as the British
Transport Police, are not covered by section 97 and
remain members of those forces. Nevertheless,
whilst, their conditions of service are a matter for
those forces to determine, in consultation with the
C8 unit, for practical purposes, the tax and NICs
treatment of expenses and benefits paid to, or
provided for, such officers will be similar to that of
officers seconded from Bnglish or Welsh forces.

Officers seconded to Central Service retain
membership of the relevant police staff associations
and the associations are entitled to represent the
interests of seconded officers. Any representations

made by the staff associations should be carefully
considered.

13
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2.6

2.7

For the purposes of the income tax and social
security regulations only, secondments to Central
Service are regarded as “permanent transfers” if
their duration is expected to exceed 24 months.
Accordingly, if the secondment is expected to
exceed 24 months, all expenses involved in
travelling to and from the seconded officer’s normal
place of work to the Central Service location
{whether reimbursed or paid on the seconded
officer’s behalf) are regarded by the Inland
Revenue as taxable income. PAYE and, where
appropriate NICs, will be deducted from all such
expenses reimbursed to seconded officers. Where
the travel costs are paid direct by the CS unit, the
seconding force will be notified of the costs in
order that details may be reported to the Inland
Revenue so that the seconded officer may be
assessed to income tax and NICs.

In relation to the tax implications of the
reimbursement of travel costs, the “normal” or
"permanent place of work” cannot simply be
nominated; it will depend on the facts of the matter
which will be ascertained on the basis of the
answers to the following questions:

a) where are the majority of duties
{over 40% of activity) performed?

b) does the officer have a place of work at
which he or she attends or to which he or
she reports and is allocated tasks on a

14
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16

16.1

16.2

16.3

16.4

Ceniral Service Allowances

Central Service allowances may be paid as
compensation for working long hours, domestic
disruption, or in recognition of particular skills to
the holders of certain Central Service posts. These
rates are set out in Tables D and E.

Where it is felt that there is a case for increasing
any particular allowance, the advice of PPU should
be sought, so that the effects of the proposed
increase on the other Central Service allowances
can be determined.

All such allowances are liable to income tax and
NICs in the same way as salaries. The CS unit must
notify the seconding force of any changes in the
types or rates of allowances payable.

The seconding CS unit must ensure that any such
changes or payments of arrears of allowances are
included in the seconded officer’s gross pay for the
purposes of operating PAYE and NICs,

42
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Central Service Allowances TABLEE

CENTREX £ per aunnm
Constables 3066
Sergeants 3066
Inspectors 1860
Chief Inspectors 1860
Superintendents 1860
ACC 2022
Chief Constable 2744
106
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North Yorkshire Police Authority
Police Authority Management Board
15 June 2009

Chief Police Officer Bonus Scheme

This report contains exempt information as described in Paragraph 1 of

1.1

21

3.1

3.2

4.2

Part 1 to Schedule 12A to the Local Government Act 1972.
PURPOSE OF REPORT

To seek the views on bonus payments, if any, to be paid to Chief
Police Officers under the Chief Officer Bonus Scheme or otherwise.

RECOMMENDATION

That members determine any bonuses to be paid in connection with
the matiers contained in this report.

BACKGROUND

Members will be aware of the provisions of the national scheme for
Chief Officer bonus payments and the NYPA criteria adopted in this
regard. This is outlined at Appendix 1 to this report.

Members are asked to consider applying this to officers who are

eligible to be considered for a bonus payment for their 2008/09
performance.

MATTERS FOR CONSIDERATION

Her Majesty’s Inspector of Constabularies has informed the Authority
that following his PDR of the Chief Constable, he has assessed him as
having achieved and exceeded all his 2008/9 performance objectives
and all the 12 key competencies and hence has been accorded an A
grade which makes him eligible for consideration of an annual Bonus
under the Chief Officer Bonus Scheme.

Similarly, | have been advised by the Chief Constable that, following
his PDRs of the Deputy and Assistant Chief Constables, he has

RESTRICTED
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4.3

4.4

4.5
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determined that the DCC should be accorded an A grade (‘all

objectives and competencies achieved and a substantial number
exceeded’) for his performance in 2008/09.

He has determined that, due to the circumstances prevailing in each
case, neither of the substantive Assistant Chief Constables should be
graded as eligible for a bonus payment and the Acting ACC's are
ineligible in any event. Furthermore, | understand that it is the Chief
Constable’s view that the performance of the Chief Finance Officer has
also merited a bonus under the NYPA scheme in place for this post
and that he has spoken to the Chairman and Vice-Chairman about this.

To provide additiona!l context to this issue, the Chief Constable has
provided the Chairman with a commentary of the achievements of the

Strategic Leadership Team, and its individual members, over the last
year.

However, | also understand that, in a letter to the Chairman, the Chief
and Deputy Chief Constables and the Chief Finance Officer have
requested the Authority, when considering this issue this year, to have
regard to the prevailing economic conditions and to recognise the
current public sensitivities of the payment of bonuses to senior officials
and, as a consequence, to consider expressing the Authority's
appreciation for the contributions of these officers in ways other than by
the payment of annual bonuses.

JEREMY HOLDERNESS

Chief Executive of the Police Authority
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APPENDIX 1
NORTH YORKSHIRE POLICE AUTHORITY

CHIEF OFFICER BONUS SCHEME
GUIDELINES AND RATIONALE FOR BONUS PAYMENTS

In 2004, the Police Negotiating Board agreed a new set of conditions of
service for Chief Officers of Police. Part of that agreement related to a new
Bonus Scheme to be operated from 1 April 20086.

The scheme provides for the payment of a non-pensionable bonus of up to

15% of pensionable salary for Chief Constables
12 2% for Deputy Chief Constables

10% for Assistant Chief Constables, who have reached the top of the
salary scale.

Bonuses paid under the scheme, (and for ACCs who have not reached the
top of the salary scale, progression up that scale) will be by virtue of an
assessment of their performance in the previous year.

In accordance with the guidelines, the assessment of a Chief Officers

performance in connection with this scheme should take account of 2
elements

> Their overall PDR Assessment, which in itself will take account of

o their performance against the 4 to 6 specific targets
established for the year in question

o their performance against each of the 12 areas in the
national competency framework for Chief Police Officers.

» Overall PPAF assessments of force performance.

The system works as follows

> All Chief Offfcers are eligible to participate but those in post before 1
April 2004 may opt not to do so - for all others, the scheme is
mandatory. The scheme was mandatory for the former DCC, who
joined NYP in September 2005.

> As soon as practicable following the year in question, an overall PDR
rating for a Chief Officer is determined, taking into account

o The PDR personal objectives set for Chief Officers in

accordance with Home Office guidance. There will be
between 4 and 6 key personal objectives. The assessment of
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whether or not they have been achieved or not should use
PPAF data where available.

o An assessment of how the chief officer has performed
against the 12 personal competencies in the NCF,

> Assessments of Chief Police Officer performance will be made

o In the case of a Chief Constable, by the Regional HMIC
el For DCCs and ACCs, the Chief Constable.

> Overall assessments should be either

A- A significant number of key personal objectives must be
assessed as exceeded and no objeclives must be
assessed as not achieved and a significant number of
competencies must be rated as exceeded and no
competencies must be assessed as not achieved. The
Crime Reduction and Diversity objectives must be
exceaded.

B - Al key personal objectives must be assessed as at least
achieved and a significant number of competencies must
be assessed as at least achieved.

C -  does not meet the requirements of A or B above.

The Authority’'s adopted procedure for the allocation of bonus payments was
approved by the Leadership Board in November 2006.

The guidance makes it quite clear that, for those officers participating in the
Bonus Scheme, the police autharity must agree with the overall PDR rating for
those officers and officers who are dissatisfied with their initial PDR
assessment, may make representations to the police authority. The guidance
recommends that both these functions are carmried out by a ‘Remuneration

Panel of the Authority, which the Authority has already decided shoulid be the
Leadership Board.

The Police Authority after consulting HMI, will then consider those officers,
whose assessment is A, for a bonus payment. Such a payment is at the
discretion of the Authority, within the overall ceiling, but should be not less
than 5% of pensionable pay if it Is considered by the Authority that a
Bonus Payment should be made. The Authority should have a clear and
recorded rationale for any such decisions.

The adopted rational for the Authority in considering suitability of performance
for a bonus payment is

ACC
5% - 50% of personal objectives and 6/7 competencies
RESTRICTED
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6%
7%
8%
9%
10%

DCC

5%
7%
9%
10%
11%

12%2% -

cC

5%
7%
9%
10%
12%
15%

RESTRICTED

APPENDIX 1
50% of personal objectives and 8/9 competencies
70% of personal objectives and 6/9 competencies
70% of personal objectives and 10/12 competencies
All personal objectives and 6/9 competencies
All personal objectives and 10/12 competencies

50% of perscnal objectives and 6/7 competencies
50% of personal objectives and 8/9 competencies
70% of personal objectives and 6/9 competencies
70% of personal objectives and 10/12 competencies
All personal objectives and 6/9 competencies

All personal objectives and 10/12 competencies

50% of personal objectives and 6/7 competencies
50% of personal objectives and 8/9 competencies
70% of personal objectives and 6/9 compstencies
70% of personal objectives and 10/12 competencies
All personal objectives and 6/9 competencies

All personal objectives and 10/12 competencies
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RESTRICTED Private Minutes of the Police Authority Management Board 15 June 2000
North Yorkshire Police Authority

NOT FOR PUBLICATION

NORTH YORKSHIRE POLICE AUTHORITY MANAGEMENT BOARD

The Private Minutes of the meeting of the Police Authority Management Board heid at Police
Headguarters, on 15 June 2009.

These Minutes contain exempt information as defined in Paragraph 1 of Part 1 of Schedule 12A
to the Local Government Act 1972,

COPIES OF ALL DOCUMENTS CONSIDERED ARE IN THE MINUTE BOOK

PS 20. CHIEF OFFICER BONUS SCHEME
CONSIDERED -

The report of the Chief Executive seeking members views on the bonus payments to be paid
to Chief Police Officers under the Chief Officer Bonus Scheme or otherwise.

Members were also asked to take into consideration private correspondence submitted by the
Chief Constable, after discussion with the Deputy Chief Constable and Chief Finance Officer
which stated that in the current economic climate, all 3 officers felt it would be inappropriate

for them to recelve bonus payments snd requested thal alternative recognition of their
performance be made.

RESOLVED —

That the officers’ requests be acceded to and the Chief Executive be requested to write to the
officers concerned expressing the Board's thanks for their action.

PS.21 CHIEF OFFICER ISSUES
CONSIDERED -

The oral report of the Chief Executive alerting the Board to a number of issues concerning
matters relating to Chief Officers.

RESOLVED ~

That the positien be noted.
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My audit procedures included some enquiries following the publication in February of the independent Police Complainis Commission {IPCC) report
following their investigation of financial claims made by a former Deputy Chief Constable who was in receipt of a training and development allowance.

The former Chief Constable also received a training and development allowance and my procedures were designed to provide me with assurance for
both my opinion and value for money conclusion,

| am satisfied that the deficiencies repoited by the iPCC are not sufficient to wairant a qualification of your averall arrangements for securing value for
money — the Force and Authotity have arrangements in place and the investigation concluded that correct procedures were not followed by a senior
officer.

However, | have not seen sufficient evidence that the payments of training and development allowances to the former Chief Constable and Deputy
Chief Constable in 2011/12, and since their appointment in May 2007, were lawful. | am told that the Palice Authority sought to rely in the general
power available to local authorities in s. 111 of the Local Government Act 1972 as vires for the aliowances. Based on information | have seen io date,
my view, after taking my own advice, is that the specific provision (Regulation 34) available under the Police Regulations 2003 means that the general
Power in the Local Government Act 1872 is not available,

Regulation 34 provides for members of a police force to receive an allowance if the Secretary of State confirms they are entitled to one. | am advised
that the list of allowances determined by the Secretary of State does not include a training and development allowance. The Police Authority,
therefore, cannot rely on a general power ta provide such allowances.

| am satisfied that the value of the payments made for transport and development allowances in 2011/12 is not maierial in the context of the
Authority's financial statements and that | am able to issue an unquatified opinion and value for money conclusion.

t understand the Police Authority is seeking its own legal advice on the matter and | aim ta cansider that advice before | carry out my own statutory
duty to conclude whether | should take further action. My certificate cannot be issued while there scope for further audit action and the audit will not
be closed until | reach my conclusion.

Whole of Government Accounts

Alongside my work on the financial statements, | have also reviewed and reported to the National Audit Office on your Whole of Government
Accounts return. The extent of my review and the nature of my report were specified by the National Audit Office. | have no matters to report.

Public rights

Audit Commission Annual govemnance report
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